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CITY OF BATH
FINANCE DEPARTMENT

Total City Budget 

The FY2020 total city budget of  $16,629,698 is  
increasing $751,576, 4.7% from prior year budget.  This 
increase is across the general, capital, landfill, and sewer 
funds.  Nontax revenue increases including revenue 
sharing, interest income and sewer fees offset the 
increase in expenditures.  With the increase in nontax 
revenues, the city’s portion of  the tax effect is projected 
to decrease $88,482 (.42%)

General Fund Budget

The general fund expenditures are increasing $334,619, 
3.1%.  The biggest driver for the increase is personnel.  
The budget includes increases in salaries, health insur-
ance and retirement contributions. Collective Bargaining  
Agreements for all four unions expire 06/30/2019.  The 
budget also adds two full time equivalents - one  
Firefighter/AEMT and one Information Technology  
Specialist. 

Other increases for personnel include the minimum 
wage increase and outsourcing some custodial services 
at several buildings.  The City also funded an  

2019

$1,408,150 
$1,606,436 
$3,986,896 

$73,650 
$2,170,440 

$378,000 
$559,490 
$666,950

$10,850,012

2020

$1,468,578 
$1,608,438 
$4,083,803 

$64,150 
$2,305,700 

$386,000 
$596,367 
$671,595 

$11,184,631

2019

13.0%
14.8%
36.7%
0.7%

20.0%
3.5%
5.2%
6.1%

100.0%

2020

13.1%
14.4%
36.5%
0.6%

20.6%
3.5%
5.3%
6.0%

100.0%

Expenditures

GENERAL GOVERNMENT
PUBLIC WORKS
PUBLIC SAFETY
HEALTH AND WELFARE
EMPLOYEE BENEFITS
INSURANCE
SPECIAL EVENTS AND SUPPORT
DEBT SERVICE

TOTAL EXPENDITURES

 

General government, 
$1,468,578 , 13%

Public works, 
$1,608,438 , 14%

Public safety, 
$4,083,803 , 37%

Health and welfare, 
$64,150 , 1%

Employee benefits, 
$2,305,700 , 21%

Insurance, $386,000 , 
3%

Special events and 
Support, $596,367 , 5%

Debt service, $671,595 
, 6%

FY2020 General Fund Expense Budget
FY2020 General Fund Expense Budget

2019-2020 BUDGET

BUDGET MESSAGE

additional $25,000 to Patten Free Library to expand hours of  
operation, allowing the library to be open on Mondays.  
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BUDGET MESSAGE

All expenditure increases are offset by nontax revenue 
increases.  The largest revenue increase is State Revenue 
Sharing (up $403,504 or 72.7%).  State Revenue sharing 
is the program that provides municipalities with a share 
of  State income and sales taxes. For many years, the 
State set aside approximately 5% of  its income and sales 
taxes for the program. Then over the last ten years the 
amount set aside was substantially reduced.  For 2018-
19, approximately 2% of  the State’s income and sales 
taxes went into the pool. By law, the amount deposited 
into the pool is set to return to 5%, effective July 1, 
2019. However, the Governor’s proposed budget re-
scinds the jump to 5% and replaces it with a “ramp-up” 
approach to the 5% level. Her budget would increase 
the revenue sharing pool to 2.5%. The proposed mu-
nicipal budget assumes that the pool will be funded in 
accordance with the Governor’s recommendation, not 
the current law.  

If  Revenue Sharing was to remain at 2%, as in FY 2019, 
the City would need to raise an additional $403,504 in 
taxes - 1.91% increase on the tax levy.  Also showing 
significant revenue increases are Vehicle Excise Tax 
($55,000), and Interest Income ($100,000).  When the 
City receives property tax payments in October the City 
invests those monies in CDs until they are needed to 
pay expenditures.  The interest rate for those CDs has 
increased from .12% to 2.28% in the past couple of  
fiscal years.

 

Taxes, $8,248,897 , 
74%

Licenses and permits, 
$86,750 , 1%

Intergovernmental, 
$988,434 , 9%

Charges for services, 
$825,500 , 7%

Investment income , 
$575,500 , 5%

Other revenues, 
$259,550 , 2%

Use of Fund Balance , 
$200,000 , 2%

FY2020 General Fund Revenue Budget

2019

$8,476,282 
$84,250 

$584,930 
$818,500 
$475,500 
$260,550 
$150,000 

$10,850,012

2020

$8,248,897 
$86,750 

$988,434 
$825,500 
$575,500 
$259,550 
$200,000 

$11,184,631

2019

78.1%
0.8%
5.4%
7.5%
4.4%
2.4%
1.4%

100.0%

2020

73.8%
0.8%
8.8%
7.4%
5.1%
2.3%
1.8%

100.0%

Revenues

TAXES
LICENSES AND PERMITS
INTERGOVERNMENTAL
CHARGES FOR SERVICES
INVESTMENT INCOME
OTHER REVENUES
USE OF FUND BALANCE

TOTAL REVENUES
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BUDGET MESSAGE

Capital Fund

The capital fund expenditures are increasing $69,292 (7.9%).  The main drivers are debt payments on large purchases such as a 
fire truck and Public Works equipment, and building studies for Morse High School, the Fire Station and the Police Station, in 
preparation for the high school closure in 2020.  These increases are all funded by taxes.

 

GENERAL CITY 
PROJECTS, 

$117,222 , 12%

MORSE HS/ BLDG 
STUDY, $110,000 , 12%

CEMETERY/ DEBT, 
$82,883 , 9%

FIRE DEPARTMENT/ 
DEBT, $302,785 , 32%

POLICE DEPARTMENT/ 
DEBT, $53,735 , 6%

RECREATION/ DEBT, 
$56,079 , 6%

PUBLIC WORKS/DEBT, 
$220,040 , 23%

Capital Expense Budget FY2020 by department

Landfill Fund

The landfill fund expenditures are increasing $105,612 
(6.1%).  The drivers contributing to the increase include 
increase in recycling costs and capital costs for gas  
remediation and immediate cover, and debt payment on 
the new cell.  Interest on the debt payment is offset by 
the premium received when the bond was sold.  These  
increases are funded by City Taxes.  There will be small 
changes in tipping fees, schedule included in packet, but 
these changes are not anticipated to significantly increase 
tipping fees.

Capital Expense Budget FY2020 By Department

Sewer Fund

The sewer fund expenditures are increasing $247,937 
(12%).  A $330,000 increase comes from the first debt 
payment on the $9.8M sewer bond the voters approved 
in 2014.  This amount is offset by $135,000 reduction in  
capital expenses.  The sewer fund will see an increase in 
rates of  1-3.6%.  With the anticipation of  residential  
customers electing monthly billing, the new rates were 
set to make the monthly and quarterly minimums the 
same.
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BUDGET MESSAGE

The RSU 1 is projecting a $265,272 tax increase (1.25% tax effect.)
And Sagadahoc County is projecting a $43,257 tax increase (.20% tax effect)

FY2019

 $ 8,996,986 

  $1,730,283 

 $10,428,910 

 $21,156,179 

FY2020

$ 8,908,504 

$1,773,540 

 $10,694,182 

$21,376,226 

Change

       $(88,482)

$43,257 

$265,272 

$220,047 

Percentage

(0.42%)

0.20%

1.25%

1.04%

CITY TAXES

COUNTY TAXES

RSU 1 TAXES

TOTAL PROPERTY TAXES

 

CITY TAXES, 
$8,908,504 , 42%

COUNTY TAXES, 
$1,773,540 , 8%

RSU 1 TAXES, 
$10,694,182 , 50%

PROPERTY TAX ALLOCATION BY ENTITY FY2020

Total tax projected tax increase of  1.04% 

This would equate to approximately an $35 increase in taxes on a home valued at $200,000. As a reminder, the City is in the 
middle of  a revaluation.  Tax rates will be based on the amount of  taxes needed to be raised divided by the new valuation.  If  
there is an increase in town value, the estimated tax rates will decrease.   

Property Tax Allocation by Entity FY2020
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GENERAL FUND
TOTAL REVENUE/EXPENDITURES
PROPERTY TAXES

CAPITAL FUND
TOTAL REVENUE/EXPENDITURES
PROPERTY TAXES

LANDFILL FUND
TOTAL REVENUE/EXPENDITURES
PROPERTY TAXES

SEWER FUND
TOTAL REVENUE/EXPENDITURES
PROPERTY TAXES

BATH CITY BUS

TRAIN STATION/ TROLLEY

OVERLAY

   TOTALS

CITY BUDGET

CITY TAXES

COUNTY TAXES

RSU 1 TAXES

TOTAL PROPERTY TAXES

FY2019

 
$10,850,012 
 $7,156,282 

 $873,452 
 $802,545 

 $1,730,592 
 $877,000 

 $2,042,873 
-
 

 $165,184 

 $54,850 

 $161,159 

 $15,878,122 

 $8,996,986 

 $1,730,283 

 $10,428,910 

 $21,156,179 

FY2020

 
 $11,184,631 
 $6,875,397 

 $942,744 
 $905,744 

 $1,836,204 
 $966,204 

 $2,290,810
- 
 

 $161,300 

 $52,850 

 $161,159 

 $16,629,698 

 $8,908,504 

 $1,773,540 

 $10,694,182 

 $21,376,226 

$ Increase

 

 $334,619 
 $(235,885)

 $69,292 
 $103,199 

 $105,612 
 $89,204 

 $247,937
- 

 $(3,884)

 $(2,000)

-

 $751,576 

 $(88,482)

 $43,257 

 $265,272 

 $220,047 

Tax Levy 
Requirement

(0.42%)

0.20%

1.25%

1.04%

FY 2020 budget Totals With Property Taxes To Be Raised
Includes FY 2019 For Comparison Purposes
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GENERAL FUND
TOTAL REVENUE/EXPENDITURES
PROPERTY TAXES

CAPITAL FUND
TOTAL REVENUE/EXPENDITURES
PROPERTY TAXES

LANDFILL FUND
TOTAL REVENUE/EXPENDITURES
PROPERTY TAXES

SEWER FUND
TOTAL REVENUE/EXPENDITURES
PROPERTY TAXES

BATH CITY BUS

TRAIN STATION/ TROLLEY

OVERLAY

   TOTALS

CITY BUDGET

CITY TAXES

COUNTY TAXES

RSU 1 TAXES

TOTAL PROPERTY TAXES

FY2019

 
$10,850,012 
 $7,156,282 

 $873,452 
 $802,545 

 $1,730,592 
 $877,000 

 $2,042,873
- 

$165,184 

 $54,850 

 $161,159 

 $15,878,122 

 $8,996,986 

 $1,730,283 

 $10,428,910 

 $21,156,179 

FY2020

 
 $11,184,631 
 $7,278,901 

 $942,744 
 $905,744 

 $1,836,204 
 $966,204 

 $2,290,810
- 

 $161,300 

 $52,850 

 $161,159 

 $16,629,698 

 $9,312,008 

 $1,773,540 

$10,694,182 
 

$21,779,730 

$ Increase

 $249,619 
 $167,619 

 $69,292 
 $103,199 

 $105,612 
 $89,204 

 $247,937
- 

$(3,884)

 $(2,000)

- 

 $666,576 

  $315,022 

 $43,257 

 $265,272 

 $668,551 

Tax Levy  
Requirement

1.49%

0.20%

1.25%

2.95%

FY 2020 Budget Totals Without Additional Revenue Sharing
Includes FY 2019 For Comparison Purposes
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