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Semi-Annual Meeting of the BCFC Trust Tom B.

REGULAR MEETING
Need a permanent secretary to take minutes Members

Sub-Committee Reports
Communications Beth
Education Andrea
Finance Aaron
Tree Care Bruce, Tom H.

New Business
Plan pruning clinic for fall Members, Tom H.
Start a list for 2014 landscape awards-post in drop box Members

Butler Head
Meeting summary of August 22 w/KELT, BCFC, Steve B. Beth, Steve
Plan work date for posting boundary signs Members

Old Business & Follow-Up
Harvest Moon Dinner Update Members

- Review everyone’s tasks and progress Members
- Auction suggestions Members
- Review program schedule for music, dinner, auction Members

Other
Feedback on annual meeting Members
Craig Freshly - Speaker Steve

3-Year Goals-Ongoing for 2014-2017

1. Development of sub-committees with semi-permanent volunteers Members
2. Develop fundraising approaches Aaron
3. Tree inventory & database of Bath trees: tree maintenance database;

review-define responsibilities & tasks Bruce & Tom H.
4. Conservation and preservation of Butler Head Tom B.
5. Cemetery Master Plan Members


