Bath Community Forestry Committee Agenda
Wednesday 4 February 2015

Sub-Committee Reports

Communications — March/April newsletter Beth
Education Andrea
Finance — start budget items list Aaron
Tree Care — tree protection itemization list Bruce
New Business
Election of Officers— Chairman, co-chair, secretary Members
Arborist Selection Update Steve B., Beth
Old Business
Follow-up - compile awritten preliminary outline for March 2™ meeting with
Tori and Kevin. Discuss what we would like to accomplish at the March meeting.
Tori and/or Kevin are meeting with Beth on February 6 at Café Creme to present
these items of interest. (Other members welcome at meeting.) Members
Other
3-Year Goals-Ongoing for 2015-2017
1. Develop fundraising approaches - events, grants, other ongoing task Aaron
2. Bath tree inventory & database of trees: tree- maintenance database;
review and define responsibilities & tasks Bruce
3. Cemetery Master Plan Members

Potential future goals to discuss at annual meeting:
BCFC orientation development for new members
Nursery reconstruction & purpose

EAB Plan; communications goals about EAB
Lectures in concert w/other organizations
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