AD HOC BUDGET COMMITTEE MINUTES

January 7, 2014
Chatfield-LoPresti Gym

7:.00 p.m.
COMMITTEE MEMBERS IN ATTENDANCE:  Kristen Harmeling, Chairperson
Yashu Putorti
Pat Boyle, Board Clerk
OTHERS IN ATTENDANCE: Saundra Gesek, BOE

Jennifer Magri, BOE

Fred Stanek, BOE

Christine Syriac, Superintendent

Rick Belden, Asst. Superintendent of Finance & Operations
Nancy Snopkowski, Associate Superintendent
MarySue Feige, Principal, BS

David Olechna, Principal, CLS

Bernadette Hamad, Principal, SMS

Glenn Lungarini, Principal, SHS

James Freund, Asst. Principal, SHS

Leslie Sojka, Asst. Principal, CLS

Virginia Tagliatela, Director of Special Education
Jennifer Batterton

Alison Brett

Trisha Danka

Cindy Dion

Eugene Driscoll

Kelley Garofalo

Agatha Parlak

Kathleen Pelletier

Tara Petrino

Katie Riordan

l. CALL TO ORDER
A Salute to the Flag
Mrs. Harmeling caffed the meeting to order at 7,04 p.m. with the Pledge of Allegiance
Il. REPORTS AND INFORMATION
A Ad Hoc Committee Opening Comments
Mrs. Harmeling stated that the purpose of this meeting was to get input from the public before the
budget was presented to the town. She asked that people remember that the state mandates a certain
amount of what we can/cannot do, that we have a finite amount of money and that our resources are

limited. This is not a budget presentation but strictly a meeting to give out current information and to
have an informed discussion,
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B. Presentation
The presentation is attached for review. During the presentation Mrs. Harmeling stressed that we have
been working with little to no increase since 2008 and we need to get the word out to the community to
get them to vote in support of the budget. She also commented that a lot of the new programs that
have been introduced have been funded with grant money, i.e. the Altemate Energy Program at the
High School. Also, our technology infrastructure is ready to support a 1-to-1 or BYOD Program. A
technology grant has just been awarded for approximately $250, 000, to help support this objective.
She mentioned the importance of technology as a survey revealed that 85% of our parents are on
Facebook and/or other social media sites.
1N OPEN DISCUSSION
A, Opening Discussion on Issues Pertaining fo School Budget

Mrs. Dion, 18 Carriage Drive, Seymour CT 06483 wanted to know why there is no consistency
between the elementary schools in regard to programs, i.e. a Coding Program is offered at Bungay but
not at Chatfield-LoPresti. She says this makes parents angry therefore causing some people fo refuse
to vote. Mrs. Syriac said they have worked very hard to align academics between the two schools but
as far as voluntary programs that has to be decided cn a building fevel. The committee brought up the
new state guidelines that say we can't use our internet system to alert parents to vote. Mrs. Syriac said
Mr. Miller would have to send a message to the entire town. Mrs. Parlak, 239 Pearl Street, Seymour
wanted to know if a Seymour Public Schools Community Page couldn't be created, including a full-
fledge Facebook page. The vote could be posted on there to get people out to vote. She also felt a
Chat Page instead of these meetings would be helpful and reach more people. She also stated that
the Board of Education should do these presentations at the PTA meetings, and a mailer should also
go out to the entire town. Mr. Putorti said he felt that this was a way to get the pulse of the town and
that possibly they could do the budget review as a webinar. Mrs, Conroy, Skokorat Street, Seymour,
stated that she was blown away by what is being done in Seymour's Schools but we need to get the
positives out to the media. [t seems that the negatives are out there but not what our children are really
doing. Mr, Putorti stated that bad press and sporting news is easy to get out but it is not as easy to get
good press about academics published. Mrs. Pariak said she would help get a newsletter written by
parents and teachers put out quarterly if the Board of Education paid for the printing and postage letting
people know what is really happening in our schools. Mrs. Brett, 11 Stanley Drive, Seymour, said that
she felt teachers and staff are the most important and that people move to town for the educational
system especially in regard to special education. She stated that since she has been in town the
number of special-education staff has decreased. Mrs. Syriac responded that she would look into this
claim and report back to the BOE with her findings. She doesn't believe the PK-12 department is
smaller. Mrs. Dion wanted to know if the elimination of the Curriculum Director hurt us with the
implementation of the common core. Mr. Putorti said of course it made an impact by forcing other staff
members to assume those responsibilities. Mrs. Brett suggested we use outside events such as sports
to lobby for the budget. Mrs. Syriac talked about the Citizens Academy and how it was an outreach
program to the community. It is hoped that those that attend will talk to other community members and
either get the word out about what is happening in the schools or encourage them to attend the
Citizens Academy themselves. Mrs. Petrino, 18 Woodcrest Road, Seymour, wanted to know the
demographics of who has attended the Citizens Academy. Mrs. Syriac said it was a good split of
Board of Finance members, retired staff, parents, and community members, but she would like to see
more people attend. Mrs. Hamad suggested we take “the show on the road” to places like the Senior
Center and do a presentation there, The other suggestions were to have longer voting hours or
additional voting places.
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Iv. CLOSING REMARKS

Mrs. Harmeling thanked everyone for coming.
V. ADJOURNMENT

The meeting was adjourned 800 p.m.

Submitted by:
Pat Boyle
Board Clerk
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