Seimour Board of Education

COMMUNITY COMMITTEE MINUTES

February 19, 2015
Seymour Middle School
Library Media Room
7:30 p.m.

COMMITTEE MEMBERS IN ATTENDANCE:  Kristen Harmeling
Yashu Putorti
Dawn Adams
Richard Belden
Brian Cleveland
Aimee Cronin
Beth Esposito
OTHERS IN ATTENDANCE: Christine Syriac, Superintendent
Rob Dyer, Director of Technology
Pat Boyle, Board Clerk

l. CALL TO ORDER
A. Kristen Harmeling called the meeting to order at 7:30 p.m. with the Pledge of Allegiance.
IL. REPORTS AND INFORMATION
A. Chairman's remarks:
Mrs. Harmeling stated that the biggest need for the committee at this time was to communicate to the
public about the budget. The budget has been approved by the Board of Education. Mr. Putorti and
Mrs. Harmeling are ready to take the budget out on a “Road Show". They would also like to do a
webinar as they did last year with over 120 people viewing it. Mrs. Harmeling would like to have the
presentation tonight be a “pre-test” of their presentation. She asks that everyone view the presentation
and suggest ways to make it better for the public.
B. 2014-2015 Budget materials
C. New Haven Register article re: Seymour Budget January 15, 2015
D. Budget Presentation:
Mrs. Harmeling stated that items B. and C. were attached for you to read before the meeting for the
purposes of background information. Mrs. Harmeling then gave the attached presentation.
M. OPEN DISCUSSION
A. Moderated discussion on issues pertaining to Seymour BOE-approved budget and communicating the
budget to the Seymour Community
Mrs. Harmeling asked for input at this time on what was important, what was extraneous, what should
be changed. The consensus of opinion was that it was a well thought out, informative presentation.
People felt that slide 12 should go deeper into where we line up with other towns spending more and
less than we do. Also, town names should be listed. It was suggested that we use towns that are in
our DRG, District Reference Group, as these towns are in our same socio-economic demographics.
Mrs. Harmeling said she thinks it is unfair to only use test scores as a rating system. A number of other
factors should be considered such as AP classes taken and passed by our students. The discussion
then became how to get people out to vote. Mrs. Harmeling hopes to get both parents in a household
to vote. Suggestions ranged from doing these presentations during parent-teacher conferences, at PTA
meetings, tying the presentation in with a student related activity or a family fun night event. It was
also suggested that the Board of Education should have a Facebook account or Twitter account. This
would be an effective way to get the word out to a lot of parents.
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It would be a pyramid effect with people sharing the account with each other. There could be a link on
these accounts to go to view the webinar. it was also suggested we tie the day of voting to a family or
community social event. This is harder for us to do as the voting does not take place in a school. Mrs,
Harmeling wanted to know how to get the middle school and high school students more involved. It
was suggested that we look into the possibility of having an after school club such as FBLA. Future
Business Leaders of America, do a project on the budget process. We should also utilize our students
to produce and film the webinar. A reminder was given that Mrs. Syriac could not do a Connect-ED
message or use school resources to make flyers. Any calling or distribution of materials has to come
from the PTAs. Mr. Miller, Seymour First Selectman, sends a reminder call ufilizing the Code Red
calling system. It was suggested that he give a second call around 5:00 p.m. the day of voting for
those that forgot to go vote. Mrs. Harmeling said we need to get rid of the idea that we overspend.
IV.  PUBLIC COMMENT (re; Item Il B, C and D}
|t was suggested that we stress that fact that we spend $2000.00 per pupil less than the median spent
by the other towns in the state. A nice addition would be for Mrs. Harmeling to open and close the slide
show with our student’s achievements. {i.e., clubs, science competitions, geography bee, culinary
winner, etc.)
V. CLOSING REMARKS
A. Chairman’s remarks
Mrs. Harmeling thanked everyone for coming out and offering suggestions. She will update the
presentation.
B. Committee member remarks
None
VI ADJOURNMENT
MOTION: (Ms. Adams/sec., Ms. Cronin) to adjourn the meeting

SO VOTED
AFFIRMATIVE: Mrs. Harmeling, Mr. Putorti, Mr. Belden, Ms. Adams, Ms. Cronin, Mr. Cleveland, Ms.
Esposito
The meeting adjourned at 8:45 p.m.
Submitted by:
Pat Boyle
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