
Town of Seymour 

BOARD OF FIRE CHIEFS 

I FIRST STREET, SEYMOUR, CONNECTICUT 06483 

Workshop 

June 30, 2016, 7:00 pm 

Great Hill Hose 

Attendees: Chief Mike Lombardi, Al Rochelle, Chris Edwards 

1) The workshop was called to order at 7:00 p.m. 

2) All were led in the pledge to the flag. 

3) Strategic Planning S.F.D for fiscal year 2016/2017. 

• Discussion was had regarding department drills rotated from houses from month to 

month. 

• Discussion was had regarding issues with North West and changes that will be made. 

• Discussion was had regarding limiting apparatus to responses. 

• Discussion was had regarding cross training drivers. 

• Discussion was had regarding working more diligently 

• Discussion was had about letting the companies run themselves. 

• Discussion was had regarding getting the officers more involved. 

• Discussion was had regarding chief's aids. 

• Discussion was had regarding retention and recruitment. 

• Discussion was had regarding investing money in pagers and a new pager numbering 

system and who would responsible for managing them. 

• Discussion was had regarding a Public Information Officer. 

• Discussion was had regarding truck maintenance. 
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• Discussion was had regarding Duty Week. 

4) Chiefs Tasks for upcoming year. 

• Chief Zaniewski will be in charge of training, recruitment and retention. 

• A.C. Rochelle will be Safety and Accountability Chief. 

• A.C. Edwards will be responsible for Special Operations and Maintenance Chief. 

• Chief Lombardi will work with everyone on the above tasks. 

• Everyone is responsible for managing firehouse software. 

5) Adjournment. Lombardi/Rochelle made a motion to adjourn at 8:08pm, noting that no 

motions or actions were taken during the workshop. 

"()~; 
Angela Chernesky' -_) 
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