L fThe 957&1 Meetmg, a Regular Meetmg of the Seymour Housmg Authonty, was he]d on = - g e
' _:January 6 2016 at the Snuthﬂeld Gardens Assnsted Livmg Facllzty, inthe 0

- -ordcr atS SOPM by Chalrperson Whlte e o

i > Rou Can
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: )> Prev:ous Meetuag Mmutes

_Charrperson White introduced the prekus meetmg minutes of thc 955"‘ Annual Meetmg
‘held on December 2, 201 5. ' —

. Camm:ss_mna: Bel_lucm motioned to accept the minutes of the 955™ Annual Meeting

- Commissioner Horelick seconded th_e motion. Chairperson White acknowledged the

- motion and its second and asked all in favor of the motion to vote aye. Voting aye were
Commissioners Bellucm Data, Horelscic and White, Chaxrperson White declared the
motmn camed '

Chairperson Whﬁe introduced the prevmua meetmg m:nutes of the 956"‘ Regular Meenng
: held on December 2,2015. . :

N 3:Comm:sswner Horehck seconded the motmn Chau'person White acknowledged the

oo motion and its second and asked all in favor of the motion to vote aye. Voting aye were.
- 7+ Commissioners Bellucm Dota, Horehck and White. Chalrperson Whlte declared the : S IREREE R I N
ST i-motioncamed R U DS s & B eti OO IR EEEE BN o T



R Comm;ssmner Belkucm motloned ) approve the bzlls as presented and authonze payment R N

~of the bills. Commissioner Dota seconded the motion. Chairperson White acknowledged -~~~ .~
' the motion and its second and asked all those in favor of the motion to signify by voting . ..~ ...
' aye. Voting aye were Commissioners Bellucei, Dota, Horelick and White. Chazrperson ST IS SR
L White. declared the mation camed and the bills approved for paymentasgresented PR R

o Thc Executwe Dlrector dlscussed the letter from HUD’s le nghts Comphance and R
- Disability Rights Division.: He stated that we had previously reccived a letter from ;j - '- PR
- HUD’s Housing and Bqual QOpportunity division stating the case between Techer and
.+ " Seymour Housing was settled amicably, He stated this letter is notification that Ms.
L ’I‘echer has appea]ed the dec:sxon a.nd an mdependent rewew was to take piacc

- > Executwe Dlrector s Report

= yearplanwas acceptedby HUD ;,2‘

o He also d;scussed aletter ﬁ'om State of Connectlcut Department nf Huusmg s(DOH) i R R B
1 Commissioner Klein which addresses the $300M State Rehab funding asking if we mtenc{ R R
U o apply. He: statedamcctmg 13 sctup thh Mnchaﬁl Santoro w1th DOH to chscuss our o
 clighilty for funding. S

Cseemabenr *-j;*;-* TS e e

| f3> 01(1 Busmess

' The Executive Dlrector dxscussed the State PILOT to the Town and the fact that the Stat_e :
has abandoned the PILOT. He stated that our Cooperation Agreements with the Town

states that we must pay 10% shelter rent to the Town. He estimated that the payment to

~ the Town would be approximately $52,000. He stated that this would require a $50 base
rent increase and 2% to 3% increase i the percentage of rent charged to all residents. He
-reminded that the residents of Moderate Rental pay a percentage of income orbaserent. ... . ... . ...
.. -whichever is higher. He stated that we will be proposing a budget revision and wxll have :
" to begin the 90 day process to increase the rents. He also stated that he started - :

nversatlons wuh First Selectman Kurt leler about a request to phase this i in uver a

o fComxmsswner Horel:ck mohoned to tabte the electlon Qf ofﬂcers untzl such ttme as a]l

S - the Comm:ssmners are: ptesent Comm1ssmner Dota seeonded it Chalrperson Whlte




: 'Seymour Housmg Authonty Commissioner Bel!ucc: mononed to adjoum the meetmg R
S Commlsswner Horehck seconded the motion, Chalrperson thte acknowledged thergg;f o
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. Norman Ray House experisnced ons | during December 2015 and is now fully ocoupled,

... .- Nomman Ray House has experlenced 111 vacancy days since January 1, 2015and has averaged. =
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SOl X 366 days = 14600 days aval days/ days avallable = 0.7603% percentage . .

"+ Reginning with July 1, 2011, HUD Is using a new formula being applied to the Operating Subsidy -
- :caleulation. :HUD Is allowing for 3% vacancy. 'Vacancy over the 3% will not be paid in subskdy. - e
i ...For example, Norman Ray Housa has: 40 units X 12= 480 unit monihs avallable (UMA). 480X SRS
... 3% =14 UMA or 168 days. For the 2114 subsldy calculation yeer, we have experlenced 88 days = =+ RN
~and have 100 days to use for the balance of the subsidy yesr calouiation (July 1, 2012toJune 30, = = L
- 1.20183). For the 2015 subsidy calculation yesr we have experienced 117 days and have 52days =~~~
S Ton o o remalning to use. For the 2016 subsidy calculation we used 84 vacancy day and have 104 days
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BEE -Smitl’rﬂsthardans-Assisted LivlngexpaﬁencadMomomulsandzmwmnsandmunus remalny - - ool
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; ‘Hark!nsarrangadtohavatheK—QunltwaIkthahailswtththadng SeymuurHomIngHaslssueda R R e
_ . newsletter reminding residents of the One Strike Policy and the provisions of the Lease. Residents .. . =
“have been informed fo call the Seymour Fclice Depar&nentwhanevertheysmaﬂ tha mar!juana Wawzil o
: ‘conttnuetumonitor this tssue _

"_NmanRayHuuse § -

‘We are woﬁcing on notss and dlsturblng behavior mrnplalnts corning fmm an upata!ra apartmant
‘affecting a dwetiing untt downstairs and next door to the resident: Polics have bearn called to the

© - apariment several times; The individual was taken to the hespital and ra!aased We have lssued a 'pre'- o
. fermination notica and an pursuing aummary process. : R '

Genera!

I metwith Comtﬁunity Pofice Officer Jack Harking and spoka with Polic Chief Metzler about the snow
- parking on Smith St and Walnut Street, We explained the parking across the strest at Norman Ray ;.
House and that we did not want visiting nurses and aldes parking in the lot up agalnst the building.
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R :worldng fine. The Smith Street entry door was pmblamatlu aswall. Daor c::ntrols a!factad ST
' rupa!rs to that door a8 weil : R

2014-2015 Cap!tal Fund Progrmn wnrk items hava hagun “The eontractor, Radwlch _'
Bullders has repiaced all the closet doors on the upper floor. This completes the closet - -
-door replacernents that were begun in 2010 for the work items that were Included Inths
‘Federalization of Norman Ray Housa; Now ali the closet doors have been upgraded from -
metal bl-fold daors to new composite doors. Seven uniiz will alo recelve new kitchen
- cabinets. Ten dwelling units will be cycle painted starllng the third week in January :
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£ .58 :resldents’ statuses mv!ewed each wee
) "Resident Councll Meeting he%d 11!25/15 . minutes fulluw, next meeting 12[30/15
‘s December Fire Drill completed 12/23/15 (second shl&) : :

Mechaniul Repalrimptmmenh-ﬁoﬁermam - R

You wil reeall the BOEIT.I of Ccmmissloners chosa the ﬂrms of Aagls Englnaaring Env!mnmenla!
Control Systems and Radovich Bullders to complata the repairsireplacements to the mechamca! S
equipment In the Boller Room The cantracts o bagln iha wmk are balng signad on 10ﬂi2014 “The .
work Includes: : _ _ S

® Replace the cedlng tower S

.« Removelreplace refrigerant coll, install new chliler \araiar nolt 2 unit
¢ " Relocate existing chemical shot
» Remove Glycol injection system & lnstatl port fnr addtﬂg giyco!

. 5Asamaultofafallureofmaabuorpﬁund’ﬂiler wearenuwfacedwithaddingﬁlemplaoementofme P
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 US. Department of Housing aud Urban Development. .

ERE Hartfol‘dFie!dOﬂ'ice SR
e :‘Omﬂéfﬁbﬁﬂﬂﬂﬁing e B L B R S A
.20 Church Street, 16" Floor SR R T

: 3 ' Eosil Address: JelferR Gottich@hudgey e
Tdeghone: G6)2409757 . i
New el el il

. Mr.DavidKeyser .

- - | Executive Director- .~ .-
- Seymour Housing Authority -
. 32SmimStreet
- Seymour, CT 06483

. DearMr.Keyser =

 Subject: PHA Plan Fiscal Year 2015 - Seymour Houslng Authority/CTO3s

— - Approved

. This letter s to inform you that Seyrour Housing Authority's 5- Year

| submision (035102) for SRA's Fscal Yoar (PHAFY OUIS) beghming Janomry 1, 201558~

| The approval of the PHA Plan does not constitute an endorsement of thestistegiesand

~ policies in the Plan. In providing assistance to families under programs covered by thisPlan, .~
" PHA will comply with the rules, standards, and po]ic_ies_ established in its Plan, as prcvidgd in2d . .

~ CFR Part 903 and other applicable regulations, . .

. "SHA's approved Plan and all required attachments and documents must be made
. available for review and inspection at the principle office’of the PHA during normal business =~ =~ SRS
. howrs. HUD also will make an electronic version of your approved Plan available forpublic - - .

:--;diSplay-:_::@ S AR SURE S

. TheSHA plan will remain on display until the next submitted Plan (whettier tiext year's . .

' Myouhave any questions regarding SHA's Pian or the information in this leter, please
- contact Marisol Petersen, Public Housin
- email at Marisol.D. Petersen@hud.

plan or an intervening significant amendment or modification) is approved by HUD. The Field |

. Office will monitor as well as provide techuical assistance to staff with future PHA Plan L

. submissions should the PHA reach out as needed, SRR

O TR A U I A O T

g Revitalization Specialist, at (860) 2409719 0rvia
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S The Depsartment of Housing (DOH) and tha CGnnecﬂcut Housing Finance Authority (GHFA) are i
" antering year four of the implementation of the Govarnor's $300 million commitment to fund. the BB DR
- State-Sponsored Houging Porifalio Revitalization Initiative. CHFA's Capital Plan provides BN

SR ‘;gulde for pliurltizlng funding throughnut each funding rnund e

SR _The Capita! Plan idlnttﬂad Castla He!ght Hoﬁman Heighta one wi
o0 E T 2018) 1| amwriting to you taday to encourags you to begin ta prepare for.the ravitalization of
*your property. The Notice of Funding Avallability for the next SSHP fundlng mund will ha :

: raleased ln Janua:y 2016 wiih app!icaﬂona due on. Apri! 2? 2018 ‘

¥ you have mat or are ab!a to meet your caplta! needs by use of alternate sources offundlng

.. andfor ara not Intemsted in pursuing a larger rehabiiitation and expansion project with 'state

. gssistance, 1 am asking mat ycu infnrm us difectiy that your capital needs are balng funde
o through altemate suurcas R : .

' During the next several wasks i a a!aff membar from our SSHP Team will be réaching. o,
in the intarim should you. hava any questlons or concems, pteaae_ ;_!on’t hesitate to contact 19
_ 880-270-803? o D L o .

o gmeerly, oo

o EvonnaM K!ain S

- cc:} _?[ Nick Lundgren. Daputy Commissioner. DOH
~.© " Helen Muniz, CD Speciallst, DOH ‘
o Lynn Koroser~crane. CHFA
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..rewew:oftheﬁepartment, ¢'s Letter of Findin (LOF)
. IOﬁiceofFaianumganquualo ppoRtis 'inBoswn,Massanhusettsmsuedtbsz Inote
fnrthexecardthattheCompiamantsre

- 'Ihe I-IUD regulamm ht'24 CFR. gﬁ(h)(l) states timt 8 complainant or rampiea:l: may tequest
acompietemvicwofthelﬁmoﬁfmdin g1 within 30 days of recéipt by mailing or delivering ths -
réquest to the reviewing ¢ civil rights ofﬁclal In accordance with 24 CFR 8. 56(h)(2), you will have :

2;0 days fmm thamceigt of thm Ietter to respondto the Complamant’a xequest. R

s r o Upun wmpletmgﬁm w of the matenala subm:tted by the Complamant, and your; S

" résponse, ﬁmy.thamewmg civ;lnghts official will either sustain or modify the Letterof , = = = o
Findings, That decision will constitute the fmmal éetexmmmou. If yeu have oy quesuons, pleasa R
~ cditact e at (202)“402‘-4781"‘ e i e e
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