COPY REC IVE
DATE: ¢

TIME: ;2 ga’f’m
MINUTES TOWN CLERK'S OFFICE

10-Year Strategic Planning Committee Workshop
Wednesday, June 8, 2016 — 7:00 PM
Norma Drummer Room, Seymour Town Hall

Members Present: Trish Danka, Don Smith, Rory Burke and Jeff Dussetschleger
Members Absent: Kathie Vrlik and Jen Magri
Others Present: None

Item #1: Call meeting to order
The meeting was called to order at 7:22 PM.

Item #2: Pledge of Allegiance
All present stood and recited the Pledge of Allegiance.

Item #3: Public comment
There was no public comment.

Item #4: Editing strategic plan
The Committee reviewed the templates from the board, committee and commission interviews and

began placing relevant goals into the plan.

Item #5: Communications Update

Rory gave a brief update. The Communications Subcommittee decided that rather than targeting the
general public, the public input would be gathered by directly inviting leaders and members of civic and
community groups. They will be invited as emissaries of their organizations so that they will have
greater incentive to buy in and will hopefully report back to their groups to stimulate interest. The
Committee will assemble a list of groups at the next meeting.

Item #6: Open discussion
There was no open discussion.

Item #7: Public comment
There was no public comment.

ltem #8: Adjournment
A motion was made to adjourn the meeting.
Motion: Don Smith Second: Jeff Dussetschleger

Vote: 4-0

The meeting was adjourned at 5:17 PM



Submitted by,

Rory Burke
Recording Secretary



