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Bungay Schook

Mrs. Feige reviewed the Scheol Improvement Plan for Bungay School. She reviewed the
goals, indicators and resuits. {See attached) Mr. Kubik sald ihe overall data is good. He
said more information regarding the acronyms was needed. He said he had trouble with

the-charting. ‘He didn't know -what the goals were and asked that pariicular goals be- - |

shown. He said personally he likes the Power Point format better, he thinks all the data is
there but it is difficult to comelate. Mrs. Syriac said this is the type of feedback we are
looking for. She said pardicular targets are coming from the State but did not want to delay
presanting this information. YWe will update the information to include the state data at mid-
year. We do not know the target scores yel. M. Kubik sald he would like to see a goal 5et
and maybe include a strelch goal. Mr. Garofolo asked irs. Feige fo address any negative
responses with regard to the parent survey. Mrs. Feige said that their overall parenl
responses were high numbers. She sald many parents requesled workshops In reading,
math, science, and discipling which they will ba preseniing over the coming year. Mr.
Garofelo asked abaut the nexus of the survey and Mrs. Feige explained it was done by an
cufside agency "Panorama Student Survey'. The questions asked in the survey were
suggested by them. Mr. Strumello said he reviewed all four schools and saw differences
with each one. He agreed with Mr. Kubik that the acronyms needed more explanations.
He asked If professional development will be focusing on vocabulary. He noted that he
thought there needed to be a better way to do professional development. Mr. Putorti noled
that each school has their own personality but there needed o be a common thread for the
public.
b. Chatfield-LoPresti School |
Ms. Roxanne Melaragne, Assistant Principal presented the data for Chaffield-
L oPresti Schoal. She focused on the School |mprovement goals.  {See attached)
Kr. Kubik was confused by the differences in the slides that indicafed K-2 and K-5.
Mrs. Melaragno said the first two slides should be K-2 and the second is K-5. She
indicated the slides were cotrect. Mr. Hatfleld asked why some of the data shows
five years while others only show three years, He said he felt it should be
consistent across the board. Mrs. Syriac said this is due to the fack that Chatfield-
LoPresti is a new school and does not have five years of data. Mr. Hatfield said
he felt an explanation was needed in the data. He also indicated he would like the

- iparent survey t6 be stréamlined inrserme manhier. There was a bfief discussion off ™ "5l

surveys online vs, paper. it was noted that more people participated in paper
surveys. Mr. Pulerti said he knew this to be tue and said 1t is bacause no matter
how much you fell people that the online surveys are confidential, people still feel
they can be idertified so they do not participate. Mr. Garofolo asksd gensrally
speaking is parental involvement up, down or flat? Mrs. Melaragno said she felt
parents are better informed because of ihe strategies that are sent home. These
strategies help the parents when they sit down to work with their child on
homewark. Mr. Garofolo asked how they gauge parental ivolvement,  RMrs.
Melaragno said they see more homework is completed and parents contact the
teachers more often. When asked if the teachers ask the students if the parents
are helping them, she respondad that many teachers do ask this informally. Mr.
Garofolo asked Mrs. Melaragno to describe a typical workshop and she described
fwo workshops that noourred ast year. One was focused on division and another
one was focused on fractions. She said they hope lo video workshops in the
futire and put them onling for parents who are unable to attend. Mr. Garofelo also
asked If they have encountered any fanguage barriers with parents. She said she
did not believe this has been an issua, When asked how it would be handled, she
said they would reach cut to the parents after the workshap and offer more help.
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PUBLIC COMMENT

Mr. Strumello said he had a concem that if we put videos of workshops onfing,
pecple may choose just to watch them rather than attend them,

Middle Schaol

Mrs. Hamad reviewed the goals. (See altached] Mr. Garofolo asked what the
plan will be for professional development.- He said he felt that we needed to look
at what is needed in math and reading. Mrs. Hamad said they are currently using
their in-house reading specialist to do professional development at facully
meetings and early release days. Mr. Strumello asked if math was a concemn.
Mrs. Hamad said we have a better understanding this year. Mr. Kubik wondared if
the math scores could be identified fo a specific classtoom. Mrs, Hamad said it
was not a particular classroom so therefore it may be a curriculum problem. M.,
Strumello wanted to know why girls performed higher than boys in physical
education. Mrs. Hamad said she believed it was because boys dan't mafure as
guickly as boys and gitls are more flexible at this age,

High School

Wr. Freund did an overview of the School Improvement Plan for the high school.
{See attached) Ms. Magri asked if the lower scores in grade 9 eould be attributed
lo the adjustment of being in high school and learning what is expected of them.
Mr. Fraund agreed that he felt this was part of i, r. Strumello asked about World
Language and Mr. Freund said students were having a difficult time recognizing
words in context. They are currently working on frying to make a connection fo
English.

There was a brief discussicn among the Board members regarding the new format
for our School Improvement Plans. Mr. Strumello caufioned that too much data
can be overwhelming. He found listening to &ll four schools in one meeling was
laxing. Mr. Hatfield said he was surprised thal all four schools presented in one
night and wondered if parents were invited as they have been in the past. Mrs.
Synac confirmed that parents were invited. She said they are working on a
communicatian plan on how fo share the information with all stakeholders. Mgs.
Syniac thanked the Board members for their input saying it was very useful. She
reminded them that they were :nfcrmed that we wnu[ti be cmxermg alf four schnols

- -at tonight's meeting.

Mone
ADJOURNMENT
MOTION: (Mr. Garofolofsec., Mr. Strumello) fo adjoum
SOVOTED
AFFIRMATIVE: Mr. Garofolo, Mr. Hatfield, Mr. Kubik, Ms. Magri, Mr. Putarti, Mr. Strumelo
The meeting adjoumed at 8:41 p.m.
Submitted by:
Lee-Ann Dauerty
Board Clerk
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Adult Action Indicatar(s)

Adult Action Indicator(s) Rationale:

Through adult collaboration and implementation of

English/Languapge Aris strategies, students will

im prove in their individual growth as measured by the

Spring 2017 MAP assessment with 70% of Bungay
Icindergarten through grade 5 students meeting
and/or exceeding their projected growth targets.

The Bungay School Dala Team sttongly believes that teacher
actions ean impact student achievemeni. This i allgned with
supporting our students” growth in reading.

ctlai P and ResUid walcatons

Strategy Timeline Persan{s) Indicator{s) of Success:

) Respansible !
Guiding students to set Each student Classraom Improved Individual student performance on
purposes for independent meeting teachers and Running Recards and/or DRAZ, and MAP
reading when reading Ticlion Individually with | special education  § assessments.
and non-fictlon, followed up | ateacheronce | teachers
by 1to 1teacher-student every 4-6
reading conferences. weeks,
Professianal learning for staff | Scptember Administration, Improved individual student performance on
on best practices in reading through June via | Languaga Arts Rurning Records and/or DRA2, MAP
strategics and conferencing faculty meetings | Cansultant, assessments, and SBAC,
with students, and related and grade level | Teaching Staff

SBAC reading claims.

Cantmt:-i'l'i'cfé"ﬁér_a'fﬁ"p'a'reﬁts of

rreading strategies-osed in -

partnership of scheol and

datafteam
meetings.

Conveyed via

Swdea iy ive iRty

newsketters ane

Administration and

“elassroomteathers |-

Teacher rofloction and feedback to
presenters on efficacy of professional
learning.

Parent Survey Results T

gt T

home. parent Teaching Staff and
workshops Language Arts
Consultarnt
Tocachers wiil utilize the MAP Septemhber Classraom Improved individuat student performance on

Learning Continuum ta
pinpaint specific skl areas of
needs for their students to
differantiate their instruction
targeting the goat areas as
specifled by the District Data
Team:

- Literature

1- Foundational Skills

2 -Yocahulary Acquisition

3- Informational Text

fand 5 -‘Yocabulary

Acquisition

through June

teachers, tutors
antd
interventionisis

Running Recards and/for DRAZ, MAP, and the
Smarter Balanced ELA assessment,




Examining Student Worl at Every € days on | Administration, Reading responses, writing prompts, and
Moming Grade Level Data. - | rotating tanguage Arts- - - | standardized assessment data will '
Team Meatings schedule Consultant, demonstrate improvement.
| Toachinestatt |
Increased interventions for Septermber Progress Progress monltaring data speciilec to each
primary grade students; through June Monitoring Team, | student’s goals is collected at 6 week
aiming to provide muliiple classroom intervals for students receiving
layers of interventions across teachers, tutars interventions.
both Tier 2 and Tier 3 levels. and
intervertianists As data Is analyzed, instructional decisions
are determinead by the progress menitoring i
- res“!ts- G m o amaes s e x [ i

Goal #2: improving Mathematics Performance

Bungay 5chool is striving to improve math performance in [dndergarten through grade five. As we continue with
our implementation of a new math program, now entering its third year for grades 1-- 5 and its second year in
kindergarten, we seek to make consistent progress in the percant of students meeting their projected RIT
targets as they progress from grade to grade.

Statement of Student Quicome Indicalor Conneclion to District Goals

As measured by the May 2017 MAP Assessment, the As Seymour Is having a district goal in regards to improving
percentage of students in Grades K — 5 meeting andfor | student achievement in the area of mathematics, Bungay
exceading their projecied growth vargets in mathematics | Schaol is seeking to do the same. The efforts towards

will increase from 563% n May 2016 to 60% or greater, attaining the Bungay math goal for the 2016-17 schoo| vear
also corvelates to improving our students’ performance: an

Student Qutcome |ndicator Rationale: the Smarter Balanced math assessment, whichis a
e e T L TR Sy e e e predictive-neicatorof student suceess inceollegefcareer: - oo
While the performance at Bungay Sehaol for readiness,

mathematics demonstrated growth in kindergarten
through grade four, grade five remained flat from 2014-
2015 to 201 5-2016. When we compare the MAP cohort
data, 67% hod met their projected targets as
kindergarteners in 2015 and as first graders, the same
grouy of students, only 41% had. Grade four students in
2034-2015 were at 55% and dipped 10 48% as {ifth
graders in 2015-2016.

Adult Action Indicatar(s): Adul Action Indicator{s] Rationale: I
Through adult collaboration and implementation of The Bungay School Bata Team strongly bhelieves this is alighed
strategies, students will improve in their individuat with supporting our studenis’ growth in mathamatics.

growth as measured by the Spring 2017 MAP
assessment with 60% of Bungay kindergarien through
grade 5 students meeting and;or axceading their
projected growth targets.




i - Results Tdicatars

Indicator{s) of Success:

Strategy Timeline Perscnfs)

Respensible

Studaents will write responses | September Classroom

and explain their through lune teachars

mathematlca thinking as they

wark through progressively

more difficult preblems,

Math ‘tall - student to student | September Classroom

conferences -improving gur through lune teachers, special

implementation schoo-wide. education

teachers, math
SRBI teacher, and
students

| measured by the MAP assessment.
Quality of open-ended responses, classroom

Qlﬁﬁ'\,r_cﬁ‘naﬁ-éﬁ-é'nded responses in math '
will demonstrate improvement as measured
by Smarter Balanced aligned rubrics

Students will make individuat growth as

math perfarmance, and standardized
assessiment data will demonstrate student
improvement,

Both classroom math performance and
standardized assessment data will
demgnstrate student imprevement,

an:

1. Calibration of scoring
student responses to [mprove
students’ written responses 10
open-ended guesticns in
mathematics and related
Smarter Balanced reading
claims.

2. Math Talk

thraugh June

mﬁcémining Student Work at Septomber Adminlstrathon,
Moming Grade Level Data through Junc classroom
Team Meetings teachers,
speclal education
teachers, math
o SRBI Leathers
Teachers will utilize the MAP | September Classroom
Learning Cantihluum Lo through lune teachers,
pinpoint specific skill areas of special education
needs far their students to teachers, math
differentiate their instruction 5RBI teachers
targeting the goal areas as
specified by the District Data
Tgarn_ . . T - N . o -
Professional frarning for staff | Seplember Administration,

classroom
teachers,

special education
teachers, math
SRBI teachers

Caommunication to Parents of
iathematical Strategtes and
Building Focus on Math

Canveyed via
weekly/monthly
newsletiers

Farent
Workshops

Administration and
classropm teachers

Teaching Staff and
rath SRBI

Improved individual student perfarmance on
Math Expressions unit assessmants, MAP,
and the Smarter Balanced Math assessment,

Both classroom math ﬁié-r-fnrmance and
standardized assessment data will
demonstrate student improvement.

Parent S{Jwev Result;s T
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Results for 2015-2015 Bungay Sthuul Img' rwemen't G.uafs

Goals, Indicators and Results
Students in kindergarten through grade five will demonstrate improvement in their reading abilities.

Indicator: Dverall, 695 of the £-5 students at Bungay Elemeantary School wili meet their spring 20115 10
spring 2016 projected RIT

Cutcome: 68 % of all the K-5 students at Bungay Elementary School met their spring 2015 to spring 2016
projected RIT.

Students in the primary grades, K-2, will demenstrate improvement in terms of accuracy, fluency and
comprehension.

Indicatar: On the DRA 2, as measured by the May 2016, ORA2, 80% of students will score atfabove
benchmark in reading in Grades K-2,

Qutcome: On the DRA 2, as measured by the May 2016, DRA2, £1% of students scorad at/above
henchmark in reading in Grades K-2,

Students at Bungay Elementary School will Imiprove their angagement to instruction throughout the
2015-2016 schoal year.

The Charlotte Danielson student engagement rubric is used to develop a common understanding of how
we are defining student engagement.

ey e AT T A e b v s

Indicator: As measured by nnn—éﬁé!'uativé walk-through d.ata ingrades 3, 4, and 5in I"ﬁa‘,r, 201.6, students 7

will demonstrate a 10% incraase in engagement in comparisen to baseline data of 2.69 to 2 .96.

Outcome: As measured by non-evaluative walk-through data in grades 3, 4, and 5 in May, 2016,
demaonstrated a 21.78% increase in engagement in comparison to baseline data of 2.78 to 3.39.
Qutcome: As measurad by non-evaluative walk-through data In grades K- 5 in May, 2016, students will
demonstrated an 18.51 % increase in gngagement in comparison to baseline data of 2.6% to 3,19,

Overall, 36% of parents responded _fauomély {142 parents responded) to the spring 2016 Pancrama
Survey:

Highest favorable response areas inciude:
+ 5taff has high expectations for students at this schaol {99%)
1 have the opportunity to communicate often with teachers at my child’s schaol. (99%)
The school 15 a safe place for my child. {98%)
The school is sensitive to issues related to race gender, sexuat oriemation, and disabllities, (983%4)
The staff is available to parents and willing to listen, (58%)
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Communication to parents of

neads for their students to
differentiate their instruction
targeting thoe goal areas as
specified by the District Data
Team:

K & 1% - Faundational Skills

2™ & 3" _vocabulary
Acquisition

4" - | iterature

5" _informational Text

Conveyed via

Adminisiration and

Parent Survey Results

[nterventlonists

reading strategies used in weekly/monthly. | classroom teachers
partnership of scheol and newsletters and
home. parent teaching staff and

workshops Labguage Arts

o Consuitant

Teachers will utilize the MAP saptember Classroom Improved individual student performance
Eearning Continuum to through fune teachers, tutors on Running Records and/or DRAZ, MAP,
pinpeint specific skill areas of and and the Smarter Balanced ELA assessment,

layers of interventions across
hoth Tier 2 and Tier 3 lavels.

teachers, tutors
and
interventionists

Examining student work at Evory 6 days on | Administration, Reading responses, writing prompts, and
morning Grade Level Data ratatllng Language Arts standardized assessment data will
Team Meetings. schedule Consultant, demonstrate impravement.

I teaching staf! :
Increased interventions for September Progress Progress monitoring data specific to each
primary grade sledents; through June Monitoring Tearn, | student's goals is collecked at & weel
aiming to provide multiple classroom intervals for studenis receiving

infarvantions.

As data is analyzed, instructional decisions
are determined by the progress menitoring

Goal #2: mproving Mathematics Performance

results.

Chatfield-LePresti Schaol is striving to Imprave math performance across all grades. Although Smarter Batanced data
shows growth over time for grades 3, 4, and 5, our Kindergarien and first grade students have a higher percentage
scoring low or low average ¢compared 1o the district norm. As we continue with our implementation of a new math
program, naw entering its third year for grades 1 - 5 and its second year in kindergarien, we seek to male consistent
progress in the percent of students meeting their projected RIT targets as they progress from grade to grade,

Statement of student Outcome Indicator Connestien ta District Gozls
As measured by the May 2017 MAP Assessment, the
percentage of students in Grades K — 5 meeting
and/or exceeding their projected growih targets in
mathematics will increase from 58% In May 2016 to
| 63% orgreater.
student Qutcome Indicator Rationale

&5 Seymour |s having a district goal in regards ta improving
student achievement in the area of mathematics, Chatfield-
LoPresti School is seeking to do the same. The efforts towards
attaining the CLS wmath goal for the 2016-17 schaol year also
correlate to improving our studants” perfarmance on the
smarter Balanced math assessment, which is a predictive
indicator of student suceess in collegefcareer readiness.

The performance at CLS for mathematics was
ineonsisiant from grade to grade. 65% had met




their projected targets as seccnd“é}ébiers in 2015

-and as third graders only 58% had. Grade 4 in.2015 .

was at 74% and dipped to 66% as fitth graders in

2016. This target would represent an increase of 25

students school-wide reaching their projacted

targets.

Adult Action Indicator{s):

Adult Action Indicatoris) Rationale:

Through adult eollaboration and implementation of
strategles, students will improve in their individual
growth as measured by the Spring 2017 MAP
assessmeant with 63% of CLS Kindergarten through
grade 5 students meeting and/or exceeding their

projected growth targets.

The €LS Building Data Team strongly believes this 15 aligned
with supporting our students’ growth In mathematics,

Strategy

Ackion Planand Results indicators’

Timeline

Parean(s) Respahéii:;ig"'

Students will write responses and
explain their mathematical thinking
as they work through progressively
more difficuit problems.

e ml mna tec o st e Lt e s eeeles -

September
through June

Math Talk - studc—:hl to student

September |

Classroom teachars

Quality of open-ended
responses in math will
demanstrate improvement as
measured by Smarter Balanced
aligned rubrics

Students will make individua!
growth as measured by the

-MAP assessments 7 T

Classroom teachers, special

Quality of open-gnded
canferences improving our thraugh lune educatian teachers, math responses, classroom math
implementation schoolwide, SREl teacher, and studenis performance, and standardized

assessment data will

demenstrate student
improvement.
Exarmining student work at marning | September Administration, Both classreom math

Grade Level Data Team Meaet|hgs.

throuszh June

classroom teachers,
special education teachers,
math SRB| teachers

performance and standardized
assessment data will
clempnstrate student
Improvement.

Teachers will utilize the MAP
Learning Continuum to pinpoint
specific siill areas of needs for their
students to differentiate their
instruction targaeting the goal areas
as specified by the Disirict Data
Team.

September
through lune

Classroom teachers,
special education teachers,
math SRBI teachers

Improved individual student
performance on Math
Expressions unit assessments,
MAP, and the Smarter
Balanced Math assessment.







Results for 2015-16 Chutfield-LoPresti School Improvement Goals

Goal: As measured by the May 2016 MAP Assessment, the percentage of studenis in
Grades 1 — 5 mecting and/or exceeding their projected growth targets in reading will
increase from 63% in May 2015 to 68% or greater,

As delermined by the May 2016 MAP asscsameni, 61% ol the studens st Chatfisld-LoPresti School
made their projected growth tarpels. This only includes students who were atiending CLS in May 2015
who then had a Spring 2015 to Spring 2016 target. 1t does not inchide sdenis who were new to our
school following the May 2015 assessment whao then had a T'all to Spring largel, and students who made
their Spring target in the winter, but who missed scoring at the largeled level in the spring, I studonts
meeling Lheir Spring 2016 target in the winter are included and new students who met their Fall 2015 Lo
Spring 2016 target, 68% of CLS studcnts mwl their projected growth targsts.

2015-16 Parent Communication Goals
We expect to sce 4 significant iucrease in the number of purents who know how their child

it doing in math before report cards ave received, We expect this number to increaze from
56% to 70% by May of 2016. ‘

77.58% agreed or sivongly agreed on the May CLS Parcnt Involvement Survey

We expect to see an increase in the number of parents whe receive informution from.
teachers om how ta work with their child at home, ‘We expect this number to increase from
52% to T0% by May of 2016,

96% of pﬁrenfs have reecived information from teachers on hl.;\’l" to wnrkwnh their child athome
on the March Parcnt Conference Survey

75.80% agreed or strongly agreed on the May CLS Parcnt Involvement Swrvey

We expect to see a decrease in the number of parents who receive communication less than
once a month rom their child’s teacher as to whai their children are learning in math, We
expect this aumber to deercase from 40% to 20%. B0% will hear from their child’s
teacher as to what their child is Icarning in math af least once a month.

0% hear from their child’s teacher at least onee a month on the March Parent Confercnes Survey,

74.£4% reported they hear from their child’s teacher at least vnce 2 month, a decrease nf 14.14
percettage points on the May CLS Parenl Survey.
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Goeal #1: improving Reading Performance

In reviewing two years of Smarter Balanced Asseasment data, the Reading claim contlnued to be the strongest deficient
area, resulting in the development of this goal. in reviewing MAP assessment data, the Informational Text compaonent

was noted as an area of deficiency. Reading informational text is addressed across a variety of content areas, increasing
the likelitood that students will demonstrate iniprovement in this area, The focus on reading directly aligns with the

District’s goals.

ar each grade level there will he 2 decrease in the percentage of students “balaw standard” in the Reading
Claim by 10% as meastred by the May 2017 Smarter Balanced Assessment .

At each grade level there will he a decrease in the percentage of students “lowflow average range ” by 10% in
the area of Informational Text and no increase at any grade level as measured by the Way 2017 MAF

assessment.
StldhEOiitiome

Statement of Student Qutcome Indicatars

Grade & student ‘below standard” senres in Reading will decrease from
25.5% as Sth graders to 22.95% as 6th graders as measured by the 2017
Smarter Balanced Assessment

Grade 7 student ‘below standard’ scores in Reading will decrease from
29% as &lh gradars ta 26.1% as 7th graders as measured by the 2017
Smarter Balanced Assessment

Grade 8 student "helow standard’ scores in Reading will decrease from

Connection to District Goals

The SMS Data Team helieve that if we fotus
on informational text structure, student
reading comprahension will improve,
rasuiting in higher scores on the Reading
claim on this year's Smarter Balanced
Asgessment.

1. 29% as 7th graders to 26.1% as 8th graders.as measured by the 2007 ) L

Smarter Balanred Assessment
SERTRINTRIFERE ISR

B s s Lk i S Rt

Grade 6 will decrease the percent of studants scoring at the low/flow
average range in the area of Informational Text from 28.75% to 25.875%

Grade 7 will decrease the percent of students scerlng at the low/low
awerage range in the area of Informatiunal Text from 2636 fo 23.46%

Grade 8 will decrease the percent of students scoring al the low/low
average range in the area of Informatianal Text from 253 10 22 5%

Student Outcome Indicator Rationale

In reviewing two years of Smarter Balanced Assessment data, the Reading
claim continued to be the strongest deficient area, resulting in the
dovciopment of this goal. In reviewlng two vears of MAP assessmeni
data, the area of Infarmational Text continued ta be an area of weakness,
resulting in the development of this goal.




Aduit Actmn Indlca’mr

Adult Actian Indicatar{s] -
In addition to the every 6-8 week review dates, the SRBf team will meet
after each MAP administration [3 thnas year) ta strategically identify
students in need of services with MAP dala and triangulation sources.

Teachers in 7th and 8th grade will implemeant strategies earned through
Reader's Workshop.

Teachers will emphasize content literacy strategies across all content
areas,

Frofessional development will ke provided on strategies 1o increase
studants' skills in vocabulary acquisition and use.

Adult Action Indlcdtor{ i Rdtlnnale
if we are more strategic in identifying
students in need of services through SRBI,
then reading skills will improve for mare
students and result in impreved reading
scofes,

Il we provide training to teachers to
implement Readers Workshop in 7th and 8th
grade, then student’s ability to comprehend
diverse text and reading scores will increase,

If we provide focused instruction an
informational text and vocabulary
acquisition, then students' reading
achievamant will increase.

hctlon Plan and Results tnclicators

indicator(s) of Success

'E.trat»:-rgg'g,ar . Timeline Person(s) Responsible
Provide llterar:v Ociober - May SABI Team Review meetings (6 to 8 weels) to discuss
interventions for Teachers at each grade | progress monitoring data and classroom
students in nead of Tutors progress.
SeNiCES . — e e e e e ws eee
[mplemnent Header's Oclober-May Laligu age aris teachers | Student work and teacher/student
Worlshop strategies at each grade level conferences
Activate discussions Gctdber—l\a‘la}f All teachers Leossan plans identifying strategies and

| and- i plementation of o v e EL T Twslkehraughs wiltnote demonstrationof -
subjeck area & grade implementatian,
leve| literacy sirategies
related to
informational text S
Increase profassional Octaber -May LAC Dates of professional development through
development faculty meetings will be recorded.
opportunitles in
vacabulary acguisition
and use, focusing on
infarmational text
structure e




Goal #2: Improving Math Performance - R . - UL

In reviewing two years of Smarter Balanced Assessment data, the Cancepts and Procedures claim continued to be the
largest deficient area, resulting in the development of this goal. In reviewing MAP assessment data, the Geametry
component was noter as an area of deficiency. As this proved to be a comman area of weakness across all grade levels,
it justified the selection of this araa for this goal

At each grade level thare will be a decrease inthe percentage of students “below standard” on Math
Concepts and Procedures claim by 10% as measured by the May 2017 Smarter Balanced Assessment .

At each grade level there will be a decrease in the percentage of students “low flow average range * by 10% in
the area of Geometry and ne mcrease at an-,r grade level as measured lw the Ma\e 2!31? MAP assessment.
“Stildant Outcoms Indicatar:

Statﬂmcnt of Studmt Duicome Indkdtur Cunnect]un m Distr'u:t Goals

Grade & student scores in Concepts and Pracedures will decrease from We helieve that if we focus an Concepts
| 75,59 as 5th graders to 22.95% as 6th graders as measured by the 2017 | and Procedures, student perfarmance in

Smarter Balanced Assessment the area of math will improve, resulting in
: higher srores on the Concepts and

Grade 7 studen! scores in Concepts and Procedures will decrease from Procedures claim on the Smarter

35% as Gth graders to 31.5% as 7th graders as measured by the 2017 Balanced Assessment.

Smarter Batanced Assessment
We believe that if we forus on Geometry,

Grade 8 student scores in Concepts and Procedures will decrease from student performarice in the math will

32% as 7th graders to 28.8% as &th graders as measured by the 2017 improve, resulting in higher scores on the

Smarter Balanced Assessmart Gieometry section of the MAP
assessment,

Grade 6 will decrease the percent of students scormg at "t;he”Eo;uﬁ;'rldw'm .
average range in the area of Geometry from 37% to 33.3%

Grade 7 will decrease the percent of students scoring at the low{low
average range in the area of Geometry from 37% to 33.3%

Grade 8 will decrease the percent of students scoring at the low/low
average range in the area of Geometry from 44% to 35.65%

Student Outcome indicator Ratlonale

In reviewing two years ¢f Smarter Balanced. Assessiment data, the
Concepts and Frocedures claim continued 1o be an area of weakness,
resulting in the development of this gaal,

I reviewing two years of MAP assessment data, the area of Geometry
was an avea of weaknass, resulting in the development of this goal.




SAAUIGACHON idicataR:

Adult Action Ind'li:-:éth-r.[s.}“

Adult Action Indicator{s} Rationale

Professional develapment will be provigded to gain knowledge of
strotegies to address the Concepls and Procedures in geometry

In additian 1o the every 6-8 review dates, the SRBI team will meet after
each MAP administration {3 times a year) to strategically identify
students in needl of services.

{ Teachers will use the Learning Continuum throughout the year tu inform
instruction.

Toachers will conference with students on thelr progress, use nf
strategics, setting goals, and providing feedizack.

“Action Plan ahd Results lndicators ii:

If we continue to provide focused
strategies in the claim of Concepts and
Procedures, then the percentage of
students scaring in the below standard
range will continue ta decrease.

if we continue to provide focused
strategtes in Geametry, then the
percentage of students scaring In the
lowflow average range wlll decrease,

- ﬁifategy Timeline Personis} Indicator(s} of Success
Responsitie

lncrease professional November - Content expert to Nates of professional development
development opportunities in May be identified after school and through faculty
effective strategies for Concepts meetings will be recorded,

and Procedures & § Geometry N .
Provide math Inlervention for October - May SRBI Team Review meetings (6 to 8 weeks) to
students identified in need of Teachers at each discuss progress monitoring data and
services grade Tutors classroom progress.
Increase use of the MAP Learning | October-May Math teachersat | Lesson plans and student work
Continuum to group students by each grade feve samples

| instructional nead and to inform | ' ' T AR

instruction T _ o
Implement conferending with Cctoher-May fath teachers at Logs of conferences {dates, notes, etc}.

studens (goal setting and each grade level
analyzing student work/ :
providing feedback)

HiComitunication Plai

Communlcation Plan

Progress on the SIf* will be communicated through regular school bulletins, Parent Cauncil meetings, pasting
information on the school website, share-outs at faculty mectings, mid-year and summary spdates at Board of

Education meetings.




Baseliie Data and Targets
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3 Readlng perceint of stu dents malking RIT grojections
MAP 7 Reading pe reent of students makin 2 RIT projections
MAP B Reading percent of students maldng RIT projections
B AP 5 Math percent of studenis making RIT projections
RAAP o 7 ath percent of students making RIT projections
"MAP B Math percent of students malding RIT projections
SBAC & ELA % of Sludents at Level 3 and shove
SBAC 7 ELA % of Students at Level 3 and above
SBAC 8 ELA % of Students at Level 3 and abave
SBAC a Math % of Students at Level 3 and above
"SBAC 7 Math % of Students at Level 3 and above
SBAC 8 Math 23 % of Students at Level 3and above
CMT B Science ‘4 ¥ of students at goal
CMT 8 Science % of students at advanced
Physical b fitness % meetingfexceeding in all 4 assessments
Fitnass
Physical fitness % meeting/exceeding in ali 4 assessments
Fithess
Attendance Average daily bullding attendance
tattendance [ Mg if Chionic Absenteeism by building 10%




Results for 2015-15 SM vement Goals

MAF Reading

Goal: % of students meeting or exceeding projections will increase from 55.6% to
62.6%%

Gevgl Mot at 64.6%
MAFP Math

Goal: % of stndents meeting or exceeding projections will increase from 69% to
¥4.4%

Not Met at 54.4%

SBAC Reading

Goal: % of students in the “below Standard” range will decrease from 25Y% to 20%
Not Met at 29.5%

SBﬁC Math

Goal: % of students in the “below standard” range will decrease from 35% to 30%

Not Met'. at 33%




Introduction

This school improvement plan was collaboratively created to define the indicators and outline the strategies and actlons
that the schools will use te attain their goals and achieve their vision and missian. The school goals represent a reach, a
chaltenge, and serve (o inspire the entire school to work together to achieve and move beyond the current status.

Sehaol vision statement:
The Seymour High School faculty and staff believe that:

» Llearning is a lifelong process that is driven by the passion wiich intrinsically motivales each student,

= Seymour High Schon! is committed to warking with our families and the community to empower siudents by
engaging in a challenging 21™ century learning experience that provides accoss to real world application in a safe
and respectful learning envirenment,

s Students will develop meaningful connections with teachers while being held accountable for individual
academic growth during their course of studies at Seymour High Schaol ‘

s Diverse learning experlences respect the unique abilities of each individual while increasing ownership in

intellectual exercise,

School mission statement:

The missicn af Seymaur High Schoal is to ensure thet our students graduate as confident, independent, responsibie, ciiic-
mminded citizens with a desire o confinue to learn,
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six

The Spring 2016 SAT school-day administration of the new state designated assessments used to measure student
petformance at the high school level. Last year was the benchmark year for the assessment which was used to establish
the goals below,

Goal #1: SAT ELA - To decrease the percentage of students scoring in the need to sirengthen skills range and increase
the number of students In the exceeds benchmark range for Words in Cantext and Command of Evidence on the SAT in
grade 11,

Indicator: The need to strengthen skills will decrease b percentage points in Werds in Context and Command
of Evidenre, The exceads benchmark will increase 10 percentage poinds Words in Conlext and Command of
Evidence,

SAT Words in Words in Context Command of Command of
Context Target Spring 2017 Fvidence Evidence
Spring 2016 ) Spiing 2016 Target Spring 2047
_need ta strengthen skills 15 1% £14% 34% <29%
exceads benchmark 10 9% >19% 18% 228%

Spudent Dulcgii lndicitor

Statement of Student Dutcome Indicator

[written as a SMART gaall.

Coimmand of Evidence portion of the SAT will increase
from 18% to 2B%.

"Student Dutcome Indicator Rationale:

tn March 2016 the first administration of the school-day SAT was
implemented in Connecticut. This assessment has taken the place
of the 5BAC at the sccondary level, After reviewing hitlal student
performance data it was determined that Words in Context and

| Command of Evidence were areas in need of improvement.

Connectlon to District Goals.
The District Data Team identified an SAT ELA gozl

L] The perccntage of students who need to strenglhen skills 5 and targels basad on the 2316 School-day
on the Words in Context portion of the SAT will decrease adlministration of the SAT. In support of the DDT
from 19% ta 14%. eoal and established targets, the huilding level

L The percentage of students who excead benchmarl on the | data team adopted the Bistrict Data Team Goal,
Words in Cantext portion of the SAT will increase from 9% | and established new targets dispiayed in the chart
to 19%. ' ahove. .

“E T The percentage of students who neéth to strengthien skifls: - |77 i il

on the Command of Fvidence portion of the SAT will
decrease froni 34% to 29%.

- The percentage of students wha exceed benchmatle on the




el Aciiomindicators

T Adult Action indicator(s}

Adult Action Indicator(s} Rationale:

The school administration will prepare information
fram March 2016 SAT school day assessment
instructional repart which teachers can use to identify

areas of instructional growth.

Individual courses and teachers will be developing

individuslized strategies to meot the
needs/characteristics of the class,

The SAT data from the College Board website Is very rich with
much detail which is anly accessible to people who have
permisgion to view the data. To simplify working with the
data, the principal download the Instructional Planning Repori
and Instructional Standards which were used to develop 5
multi-tabbed spreatdsheetftool for the teachers to use. This
spreadsheet Includes detailed student performance
information (dentifying arcas whera berichmarks wera
exceeded and where there is 2 need to strengthen student
skills, additlonally, performance levels from the state and
nation were Inciuded on the spreadsheet so we could-
compare our performance to Connecticut and the nation, j

1), Action Blari and Results Indicators™

Utilize PLC time to collaboratively
examine student worls to identify neods
ant! next steps in instruction.

Stratepy Timeline Person(s} Indicator(s) of Success:
Rosponsible .
Download SAT performance data from | August Princlpal Information needed by the teachers io
the March 2016 SAT school day test review and analyze made available to the
N school. .

Develop the SAT Instructional planning  { August Frincipal Student performance information from the

tool from the information gathered Instructional Planning Report linked to CCS5S

fram the SAT planning report. 1o help teachers identify curricular

componants which need improvement.

Pravide time for the teachers to use the | August - Teachers Curricular standards which need

SAT Instructional Planning Tool to Seplember instructional Improvement Identified by the

identify curricular standards which can Multiple teachers. '

be cnhanced fo improve SAT Repartmeit

performance. Chairs o ‘
C| Utitize-FLEHime throughout Septernber-- -Ongoing . . | Teachers: hers witl develop a:plan for.improving o R s

and on a bi-weeldy hase for the ruction which will positively impact SAT

reminder of the year for collaborative Mukiple performance in the future.

planning and developing strategies 1o Department

improve instruction. Chairs Examples:

Social Studies and English department’s
benchmarks will require students to utilize
words in context and comemand of evidence
strategies.

The World l.anguage department will make
conngctions between English vocabulary
and the target languages taught. {i.e. Latin
Eiymology] -Ongning readings {authentic
texts) in English on cultural topies.

Analysis of benchmark results and
discussion in grade level teams to identify
strengths and areas of growth in instruction




baszed onr student performance. In addition,
| studént strengths and challengeswillba. ... & ... -
shared vertically to continue improving
instruction from grade to grade.

increase the nember of students in the exceeds henchmark range for Passport to Advanced Math, Froblem Solving and
Data Analysis, and Heart of Algebra on the SAT in grade 11.

Indicator: The need to strangthen skills will decrease 5 percentage points and the execeeds benchmarf will
increase 10 percentage points in Passport to Advanced Math, Problem Solving and Data Analysis, and Heart of

Abgebra,
SAT Heart of | Heart of a"r.lgehra Problem Problem Passport to Passport to
HMgebra | Target Spring Solving Solving Target | Adv lath Adv Math
Spring 2017 Spring 2016 Spring 2017 Spring 2016 Target Spring
o 2016 2017
need to strengihen skills 25% 24% 30% 225% 42% S37%
_exceeds benchmatk T 10 6% =16% 13% #23% 10% 220%

Stgderit:Qutcorie Indicatdr

Statement of Student Outcome Indicator
{written as a SMART goal]
#  The percentage of students who nced to strengthen skills on the
Heart of Algebra portion of the SAT will decrease fram 29% 10 26%.
#  The percentage of students who exceed benchmark an the heart of
Algebra portian of the SAT will increase from 6% to 7%.

Proklem Solving portion of the SAT will decrease from 30% to 27%.

&  The percentage of students who exceed benchmark on the Prahlem
Solving portion of the SAT will increase from 139 bt 14%.

«  The percentage of students who need to strengthen skills an the
Passport to Advarnced Math portion of the SAT will decrease Trom
42% to 38%,.

. The percentage of students who exceed benchmark on the passport
to Advanced Math portion of the SAT wilk increase from 10% to
11%.

. @ The percentage of students who need to stegngthen skills onthe .

" Student Cutcome Indicator Rationale:
In March 2016 the first administration of the school-day SAY was
implemented in Connecticut. This assessment has taken the place of the
SBAC at the secondary level. After reviewing initial student performance
data it was determined that Heart of Algebra, Problem Solving, and

Connection to District Goals.

The District Data Team identified an SAT
Math goal and targets based onthe 216
School-day Adminlstration of the SAT, In
support of the DOT goal and estahlishad
targets, the bullding level data team
adopted the District Data Team Goal, . .
“and esiablished new fargets displayed in

the chart abeve.




Il 2 Adilt Action nidicators::

Adult-Action Inr:iical.c;r'{s] """

Aduit Action tndicator{s} Rationale

The schoo administration will prepare infermation
from the March 2016 SAT school day assessment
instructional repart which teachers can use to [dentify
arcas of instructional growth. Once growth areas are
identified, teachers will adjust instruction to improve

student performance on the SAT,

Individual courses and teachers will be developing

individualized strategies to mest the
needs/characteristics of the class.

Trmeline

The SAT data from the College Board website is vary rich with
much detail which is anly access|ble to people wha have
permission to view the data. To slimplify working with the
data, the information was downloaded and used to develop a
mubti-tabbed spreadshestftool for the teachers to use. This
spreadshest includes detailed student performance
informaticn identifying areas where benchmarks were
excecded and whore there is a need to strengihen stedent
skills, Additionally, performance lovels from the state and
nation were Inthuded on the spreadshest so we could
compare our petformance to Connecticut and the nation.

Person(s}

Indicatar(s} of Success:

examine student work to identify
needs and next steps in instruction

Strategy

Responsible
Download SAT performanca data from | August Principal Infarmatian needed by the teachers to review
the March 2016 SAT school day test., and analyze will be made avallable to the
Develop the SAT instructional planning | August Principal Student performance information from the
tool frem the SAT planning repaori. Instructional Planning Report will be linked to

CC55 so the teachers can more easily identify
curricular components which need
. improvement.
Provide time for the teachers to use Auzust - Teachers Curricular standards which need instructional
the SAT tnstructional Blanning Tool to | September [mprovement will be identfied by the
identify curricular standards which can teachers,
be enhanced to improve SAT
performance. _ .
1 1dentify strategles to improve ... - |ongoing - o|-Teachers. .. . - Fhe teachers will develop a-plan for tmproving - |- -

instruction in the ldentifled areas of ' instruction which will positively impact SAT
improvermnent. iath & performarice.

Science

Depariment Exarmples:
Utilize PLC time to collaboratively Chairs

Science department benchmarks will be
devaoloped which focus an problem solving and
data analysis in scicnce.,

Analysis of benchmark results and discussion in
grade level veams to identlfy strengths and
areas of arowth In Instruction based on
student performance. in addition, student
strengths and-challenges will be shared
vertically to continue improving instruction
from grade to grade.




The MWEA MAP assessments are administered three times a year. These assessmants are used 1o identify student
growth in reading and mathematics in grades nine and ten. The targets below were established by the District Data - -
Team.

Goal #2; MAP Reading - To decrease the percentage of students scoring in the low or [ow average range for the lowest
performing MAP Goal Area,

ndicator: At each grade there will be a decrease in the percentage of students “at low or low average” by a
minimum of 10% and no Increase at any grade level.

L= literature  F5 = Foundation skills WA = vocabulary acquisition IT = Infarmational text

Grade Total # of # of Students at Low/ Percentage at Grade | Target Spring 2017 {based
Students Low Average Low/Low Average | Spring on previous grade level}
2017
8 188 64T 34% 9 | «30.6%
9 165 REL 4% 10 | %30.6%
10 152 38T 26% sz::’._._f_l_g_.f__‘____‘__ . “
e ttident Dirfoonae fndicat

Statement of Student Outcome [ndicator {written as a SMART goal} | Connection to District Goals.
» The percentage of ninth grade students whao scored in the The District Data Team identified NWEA MAP
low ar fow average range in eighth grade on the Information | goals for reading and mathematics. In suppart

Text portion of the NWEA MAP reading assessment will of the DDT goal and established targets, the
decrease from 24% to 30.6% an the spring 2017 bwilding level data team adopted the Bistrict
administration of the MAP assessment. Data Team Goal, and established new targets

s The percentage of tenth grade students whao scored in the displayed in the chart above.
low or low average range in ninth grade an the Literaturs
portion of the MAP reading assessment will decrease from
34% to 30.6% on the spring 2017 administration of the

Student Ouicome ndicatos Rationale:
We have been atdministering the Map assessmants for reading and
mathematics for three years, Data from this assessment is used to
track student reading and math growth throughout our school
district. Teachers who teach English and mathematics use student
performance data from these assessments to develop student
learning objertives.




W, Adah Action Indicata

| -Adult Action Indicaton(s)

-Adult Action Indicator{s] Rationale:

Ninth and tenth grade students will be administered the MAP
assessment in reading and mathematics three times during the year.
Student performance information from Spring 2016 and the fall
administration will be uscd by teachers to establish student [earning

targets in reading and writing.

Individual courses and teachers will be developing individualized
strategles kn meet the needs/characteristics of the elass.

This strategy was chosen to support the MAP
district data team goals established for reading
and writing.

:-.trategy

Review Spring 2016 MAP student

performance data.

Timeline

Pareon(s)
Rezponsible

September

Erglish teachers

Administer the Fail 2016 MAP
- assessments for all ninth and tenth
grade students.

Administer make-up MAP
assessments forthe sturerits who
rmissed them during English classes.

! September

English teachers

__Ec-:-i'ﬁ_hl—éféd Fall 2016 assessment for ninth and
tenth grade classes,

| se ptember

Media Specialist

Decreased percentage of students who did
not take the assessment with their classes.

Ninth and tenth grade English
teachers will identify and implement
strategies to achieve identifiod
targets for their classes.

Blinth and tenth grade English
teachers will locate and use a varisty
of texts to utilize with students of

| warying skill levels -

anNEoing

English teachers

English
Department
Chairperson

in the low or low average range in reading
informational text in ninth grade and
literature in tenth grade 1o <30.6%.

Examples:
Teachers will access the MAP fearning
continuum to identify student needs and to

student performance.
They will develop benchmark assessments

which include reading informational text in
ninth grade and literaturc in tenth gr_ade.

Decrease the i]':;ér'één'tage'uf students scoring

differentiate instruction in order to-lmprove | . ..




Goal #4: MAP Mathematics - To decraase the percentage of students scoring in the low ar low average range far MAP

Goal Area geometry . - -

Indicator: At each grade there will ba a decrease in the percentage of students “at low or low average” by a

minimum of 10% and no increase at any grade level.

G = geometry #0 = numhers operatlons
| Grade Total # of # of Students at Low/Low | Percentage at Low/Low | Grade | Target Spring 2017 (based
Studants Avarage Average Spring | on previous grade level)
2017
8 158 283G 44% g =34.6%
9 167 6BG 41% 10 £356.9%
10 149 416G 27% %24.3%

Statement nf St udent uutcome Ind icator
{written 25 a SMART goal]

&« The percentage of ninth grade students who scored in the low
or low average range in eighth gradec on the Geometry

portion of the NWEA MAP math assessment will decrease

from 44% to 39.6% on the spring 2017 adminisiration of the

assessment.

e The percentage of tenth grade studerts who scared in the
low or low average range in ninth grade on the Geometry
portion of the NWEA MAP math assessment will decrease

from 41% to 36.9% on the spring 2017 administration of the

assassment, -

Cannestion to District Goals,

Student Outcome Indicator Rationale;

Why was the student outeome lndic:atur chosen? Wc ha'u'e bf—:en

administering the WAWEA Map assessments for reading an

d

mathemalcs for three years. Data from this assessment 15 used to

track student reading and math growth throughouwt our school
distrlet. Teachers who teach English and mathematics use student -
performance data from these assessments to develop student

learning cbjectives.

The District Crata Team identified NWLEA MAP
goals for reading and mathematics. Insupport
of the DDT goal and established targets, the
building level data team adopted the District
Data Team Goal, and established new targets
displayed in the chart above,




H::Adult Ackion Indicator:

Adult Action Indicator{s) .

Ninth and tenth grade students will be aclmmlstered the NWEA MAP
assessment in reading and mathematics three times during the year,
Student performance information from Spring 2016 and the fali

administration will be used by teachers to establish student learning

targets in reading ang writing.

Individual courses and teachers will be developing individualized
strategles to meet the neadsfchararteristics of the class.

Adult Action Indmator{s}l Ratlonale -
This strategy was chosen ta support the NWEA
MAFP district data team goals established for
reading and writing.

t‘.flﬁrl P|a|1 i;l'jl:] HESU&S ;nd] cat-:;

Strzﬁtt-zg'g,r

Chairperson

IV, fommunication Plan i

Timeline Parsonis) Indicator{s) of Success:
. .- ... .| Responsiple |
Review Spring 2006 MAP student September Math
performance data, teachers :
Administer the Fafl 2016 MAYP September hath Completed Fall 2016 assessment for ninth
assessments for all ninth and tenth grade teachers and tenth grade classes.
Stude“ts' o . o P T L R LR LR L L —
Administer make-up MAP assessments Septamber Media Decreased percentage of students who did
far the slwdents who missed them when Spacialist not take the assessment with their classes.
they were administerad during math
classes.
Ninth and tenth grade math teachers will | ongoing Math i Decrease the percentage of students
develop and implement strategies to teachears i scorlng in the low or low average range for
achieve identified targets for their MAP Goal Area geometry in ninth grade to
classes. Math £39.6%, and in tenth to 236.9%.
Dreparkment

Teachers will access the MAP learning
continuum to identify student needs and
to differentiate instructlan i order to
improve student performance.

Exampes:

Communication:

Frograess on the SIP will be communicated through regular school Eblasts, posting information on the schoal website,
share-outs at faculty meetings, and through mid-year and summary updates at Board of Education meetings.
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Students meeting RIT projected target

Students meeting RIT projected targct

Students meeting RIT projer:ted 1'é'rEét

Science Students at goal or above
Seience Students at advancedlevel
Reading Students with composite seore of 480 or 63%

higher
SAT Reading Student average scare
SAT Math Students with composite score of 530 or 37%
' higher
SAT Math Student average scarc
CTE Variaus Studenis pariicipating in at least 2 CTE

COUrses . ]
CTE Various Students passed
AP Various Students scored 3 and above/fffenrelled 105 /168
Physical Fitness Mée'ting.:;'/ém-‘.eeding in all 4 assessments
Fitness :
Attendance all | Average daily building attendance 4%

spsttendance: Al Chranle Absentesism by building FOE55 .
Students __

Graduation Students gracluating in 4 years BE.7%
Rate i 2012-15




Results for 2015-2016 SHS School improvement Goals

Decrease the percentage of students scaring in the low or the low average range in the MAP Reading areas of

Literature and Infarmation Texts by a minumum of 5%.

Student numbers for grade 9 who are currently average/below average Is 89 for Litarature and 100 for [nformation Text.

Literature-Fall 2015 29 <81 B

Literature-Spring 2016 | 165 100 _{ Did Not Meet the target __
Information Text-Fall 2015 | 163 100 <92

Information Text-Spring 2016 | 165 o5 Partially Met the target

Studeni numhers for grade 10 who are currently average/below gverage is 80 for Literature and 80 for infarmational

Taxt.

Literature-Fall 2015
Literature-Spring 2016

Information Text-Fall 2015

Infortmation Text-Spring 2015 | 1

1 The target was Met

<82

The target was Exceeded




