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Tom Rt

EGULAR MEETING MINUTES

July 12, 2018

Seymour Middle Schoof Library

7:30 p.m.

BOARD MEMBERS IN ATTENDANCE: Jennifer Magri Jay Hatfield
James Garofolo Ed Hendricks
Kristen Harmeling Pete Kubik

BOARD MEMBERS ABSENT: Christopher Champagne

' Fred Stanek

Ed Strumello

OTHERS IN ATTENDANCE: Michael Wilson, Superintendent of Schools

Rick Belden, Assistant Superintendent
Vonda Tencza, Associate Superintendent
Dr. Madonia

Julie Nintzel

Paul'Sponheimer

David Willadsen

Josh Magri

Sukhman Singh

Ariana Wheeler

Pat Boyle, Board Clerk

None ~
B. Correspondence
None
C. Media Coverage
Honor Rolk:
hitps.//valley.newhavenindependent. org/archives/entryfseymaour middle_séhool_honor rolil/

htips://valley.newhavenindependent.org/archives/entry/seymour_high school honor_rolls/
Graduation

t’tgs //www ctpost. com/graduatlonslslldeshow/Sevmour quh School graduahon 201 8- 182559 php
hitpy//www.rep-am.com/news/news-local/2018/06/19/seymour-graduating-class-invincible-to-the-core/

Bageball State Champs:
http://theZzone.rep-am.com/strike- zone/baseball/2018/06/1 /core-7-all-seniors-led-seymour-to-baseball-state-
chamglonshlpl
Insurance Grlevance;
https:/fwww.nhregister.com/valley/article/Union-employees-in-Seymour-file-grievances- 13035549 .ph
M. PUBLIC COMMENT
None
Iv. CONSENT AGENDA




A, Approval of Minutes
1. Regular BOE Meeting Minutes-June 4, 2018
2. Special BOE Meeting Minutes-June 25, 2018
3. Nutrltion, Health and Safety Committee Minutes-June 6, 2018
B. Financial Management Summer-Ending June 30, 2018
Removed from the consent agenda as the Finance Board Committee Mesting was cancelled.
C. Nutrition Setvices Financlal Report-End of Year 2017-2018
MOTION: (Mr. Kubik /sec. Dr. Hendricks) to approve the consent agenda items A1, 2, 3 and C as presented
SO VOTED
AFFIRMATIVE: Mr. Garofolo, Ms. Harmeling, Mr. Hatfield, Dr. Hendricks, Mr. Kubik, Ms. Magri
Motion passed 6-0
ITEMS REMOVED FROM THE CONSENT AGENDA
INFORMATION
A. Staff Resignations-Certified
1. Justine DeSimone
« Seymour Middle School
» Special Education Teacher
¢ Effective June 30, 2018
B. Staff Resignations-Non-Certified
. Jacqueline Velez
o Chatfield-LoPresti Elementary School
¢ Instructional Paraprofessional
o Effective June 15, 2018
2. Shane Press
s Seymour High School
« Instructional Paraprofessional
s Effective June 20, 2018
3. Courtney Luyando
» Chatfield-LoPresti Elementary School
¢ Instructional Paraprofessional
o Effective June 20, 2018
C. Staff Resignations-Appendix E
1. Brandt Schneider

s Cross Country Coach

+  Seymour Middle School
o Effective June 25 2018
D. Staff Hiring-Certified
1. Gabrielle Bellavance

—

» Seymour Middle School/Seymour High School
¢ Speech and Language
s Effective August 21, 2018
« Replacing Jayne Bachyrycz
2. Kristen Smith
» Bungay Elementary Schoot
s Special Education Teacher
¢ Effective August 21, 2018
o New Position
3. Jeannine Weaver
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Bungay Elementary School
Special Education Teacher
Effective August 21, 2018
Replacing Deborah Griffin
E. Staff Hiring-Appendix E
Seymour High School Depariment Chairs hired: Melissa Anelli, Guidance Department Chair; Lisa Cheney,
English Department Chair; Eric DeMarco, Social Studies Depariment Chair; Cathy Federowicz, Math
Department Chair; Sara Morgatto, Special Education Department Chair; Erin Scozzafava, Science Department
Chair
Mr. Hatfield has concerns with the amount of time and work needed by the department chairs to re-apply for
these positions every year. Mr. Belden stated this position is required by contract to be posted every year.
After discussion it was decided not to pursue changing the contract to extend the position past the 1 year as
stated in the contact at this time.
Staff transfers:
Katie Furino, BES, Grade 2 from BES Grade 1
Kristine Yoxall, BES, Grade 5 from BES Grade 3
Barbara Gruttadauria, CLS, Grade 1 from CLS Grade K
Lisa Mariano, CLS, Grade 2 from BES Grade 5
Julia Pinkussohn, CLS, Grade 5 from CLS Grade 3
Brandt Schneider, CLS, Music from SHS Music
Jennifer Widlar, SMS, full time special education was split SMS/SHS
Tom Lennon, SHS, Math from split SMS/SHS Library Media
Kayla Salvati, SHS, .5 school counselor (remains .5 at CLS)
10 Janet Tropeano, SHS, .5 World Language from split SMS/SHS
Ms. Magri asked Mr. Wilson to explain the fransfers. The transfers were done based on student enroliment and at
the building level by the school principals. Mr. Schneider transferred to music at CLS as this was a full time position
and the high school music position has been reduced to .5 based on enrollment. Mr. Lennon who is certified in
math was moved from the Library/Media position; the math position was deemed a higher priority. The fibrary will
still be opened and manned by non-certified staff, the board has concerns as to how this would affect NEASC. The
Library/Media position will be reviewed in the fall when we receive a report from NEASC, Also, we will continue to
research a defined Library/Media Curriculum. Kayla Salvati moved to full time by splitting her time between CLS
and SHS.
REPORTS AND DISCUSSION
A. Committee Maetings
Nutrition, Health and Safety Committee Minutes-June 6, 2018
B. High School Student Reports-Boys' and Girls’ State ‘
Joshua Magri, Sukhman Singh, and Ariana Wheeler gave a brief presentation on their experiences at Boy's and
Girl's State. They stated it was very interesting to leam how government worked: running for elected office and
passmg Ieglslature, seelng ﬁrsthand how bl"S bacome laws as well as hawng the opportumty to meet many

1. Chairman’s Comments
Ms. Magri just wanted the board to be aware that negotiations are in the process of starting and to remind
everyane of the Special Meeting on July 18, 2018 to meet with Cigna Representatives.
2. Board Member Comments
None
D. Peter Madonia- will present a draft of the Strategic Plan
Dr. Madonia Is a professor at SCSU and has over 30 years of educational experience from grade school
through high school. He did an overview of the draft of the attached Strategic Pian. He wanted the board to
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know that he was very impressed with the committee that worked on the Strategic Plan. There were over thirty
individuals including teachers, administrators, board members and students. The purpose of the Strategic Plan
is to promote student success. There are three critical parts in the plan. One is a clear focus, the second is a
long term plan that is broad in scope with a three, five or seven year time frame, and finally it is a plan that
engages us in thinking out of the box, The plan itself has three strategic areas with eight total goals. The
committee felt this was manageable, The next step after the board has reviewed the plan is to put together a
smaller committee to refine it further and then to implement it. Mr. Wilson stated that the plan would be
reviewed af the Administrative Retreat and after getting the administrators input he would bring the plan back to
the board and then implement it with fidelity. Mr. Wilson reminds the board that to be effective the plan must be
a living breathing document that will change as it is implemented. Mr. Wilson thanked Dr, Madonia as welf as
the Strategic Planning Committee on the hard work that went into this document. Ms. Magri also thanked the
committee and Dr. Madonia and felt that we should share the plan, possibly at a town hearing, and invite
business people to attend. Mr. Hatfield felt that especially since there is a Parent Companent that this should
be presented at the "Meet the Teachers” nights at the schools. The board will digest the plan and if they have
any follow up questions they will contactMr. Wilson.

Superintendent's Report

Mr. Wilson thanked all of the board of education members that attended the end of the year programs,
graduation, maving up, and promotion ceremonies. He felt it was a job well done by all administrators and
teachers and made for a smooth ending of the school year.

RECOMMENDENDED ACTIONS

A. Policy Revision
1. .Adopt Policy §125 Students Records: Confidentiality
MOTION: (Dr. Hendricks /sec. Mr. Garofolo} to adopt Policy 5125 Studenis Records: Confidentiality
: SO VOTED
AFFIRMATIVE: Mr. Garofolo, Ms. Harmeling, Mr. Hatfield, Dr. Hendricks, Mr. Kubik, Ms. Magri
Motion passed 6-0

B. Intra District Waiver Requests — Students Currently Attending Waiver School
MOTION: (Mr. Garofolo /sec. Mr. Kubik) to accept the recommendation of the Superintendent fo approve the
2018-2019 Intra District Waiver Request for students: Juliana Alonza, Niko Alonza, Mary Mae Cust, Felix
Echevarria, Kylie Echevarria, Ayden Frey, Lillian Knutson, Dylan Krajcik-Casey, Christian Lafayette, Gavin Miller,
Payton Motyl, Isaiah Sand, Jaden Sand, Aubrey Shay-Hogan, Jacey Sullivan, Mason Vazquez, Aubree Wait, and
Lily Wimmer-Jennings

: S0 VOTED

AFFIRMATIVE: Mr. Garofolo, Ms, Harmeling, Mr. Hatfield, Dr. Hendricks, Mr. Kubik, Ms. Magri
Motion passed 6-0

PUBLIC COMMENT

None

EXECUTIVE SESSION

MOTION: {Dr. Hendricks /sec. Mr. Garofolo) to enter into Execufive Session and invite Superintendent, Michael
Wilson in to discuss his evaluation.

SO VOTED

AFFIRMATIVE: Mr. Garofolo, Ms. Harmeling, Mr. Hatfield, Dr. Hendricks, Mr. Kubik, Ms. Magri
Motion passed 6-0

Entered Executive Session 9:15 p.m.

Exited Executive Session 10:42 p.m.

No Action Taken

ADJOURNMENT

MOTION: {Mr. Kubik /sec. Mr. Garofolo) to adjourn at 10:43 p.m.

AFFIRMATIVE: Mr, Garofolo, Ms. Harmeling, Mr. Haffield, Dr. Hendricks, Mr. Kubik, Ms. Magri

SO VOTED
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