COPY RECEIVED

Town of Seymour DATE: &/}9{@
Board of Finance TIME: 1154
TOWN CLERK'S OFFiCE
Minutes

Budget Deliberations
Thursday, February 21, 2019 at 7:00pm
Norma Drummer Room — Seymour Town Hall

Members Present: Richard Demko, Kristyn Hanewicz, Beverly Kennedy, Heather McDaniel, Bill Sawicki, and
Kwame Dunbar (alternate)

Members Absent: Jim Cretella, John Stelma, Gary Popielasz (alternate)}
Cthers Present: Rob Dyer, Jen Magri, Vonda Tencza, Rick Belden, Michael Wilson, and Doug Thomas

Item #1 — Call Meeting to order
Chairman Bill Sawicki called the meeting to order at 7:00pm.

Item #2 — Pledge of Allegiance
Everyone saluted the Flag and recited the Pledge of Allegiance.

item #3 — Public Comment
None

Item #4 - Deliberation & Discussion of 2018/2019 Budget
Discussion of Board of Education by Director Jen Magri:

o Section 1: Management Summary
Salaries increases are per contract,

General: The overall proposed budget increase is $853,561 (1.95%) over the 2018-15 budgst.

AIC 110-119 Certified Staff: 2018-18 budgst $18,630,529
2019-20 proposed budget $17.031,583
increase $ 401,144 24%

The budget increase provides funding for the confracted salary rates included in all union and non-union
contracts. The union and non-union personnel will receive salary increases in the 2.5% 10 3.5% range. In
addition fo the contractual requirements, there are several reductions and reallocation of resources
proposed in the 2019-20 budget as follows:
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Refirements/ Resignations:
1 FTE High Schoof Language Arts teacher - reduction due to retirement / pasition not replaced
1 FTE High School Spanish teacher - retired / fo be replaced at lower salary
& FTE High School Spanish / French teacher — retired / to be replaced at lower salary
1 FTE High School P.E. teacher - resignation / to be replaced at lower salary
1 FTE Middle School Math teacher - retired / o be replaced at lower salary
1 FTE Middle School Principal — retired / fo be replaced af contractual safary rate — no savings

New Paositicns:
1 FTE Speciat Ed. teacher - to be utilized for High Scheol [ Middle School projected students
1 FTE Science teacher ~ High School
1 FTE Guidance Counselor — Increase .5 FTE for High School and .5 FTE for Chatfield LoPresti
sghool,
A FTE Social Worker — High Schodl to be increased from current 6 FTE to 1.0 FTE
B FTE Music Teacher — High Schoot to be increase from current 4FTE to 1.0 FTE

AC 120-140 Non-Certified Stafl: - 2018419 budgét $3,893.423
2018-20 proposed budget 4,098,968
Increase $ 205545 5.3%

The proposed budget increase provides funding for confracted salary rates included in all union and non-
union personal services confracts. The union and non-union personnel will rsceive salary increases in the

1.0% to 2.5% range. The staffing levels provide for maintenance and delivery of required services at the
same lsvel as 2018-18, except as noted below:

Refiraments / Resignafions:
(1) Bungay School — Head Custodian —refired / fo be replaged - no payroll savings
{1} Bungay School - Night Custodian - refired / fo e replaced - no payroll savings

New Pasition:
(1} Secrelary - Assigned fo Special Education wilh other schoo! assistance - at contractual salary
(1) 8RO~ High School - BOE subsidy of position

s Principal @ Middle School position will be posted at the end of March.

s lLast year we eliminated the clerical paras which were ok in all departments except for the Special Ed
Office. The number of students is increasing.

s 550,000 allocation for and SRQO — sharing cost with Town
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AIC 210-295 Employee Benefits:  2018-19 budget $5,454,102
2019-20 proposed butlgst § 5,528,647
Increase $ 74545 14%

The overall increase reflects individual line ltem increases due primarily to a projected 8.75% rafe increase
in health insurance premium, statutory emplover Soofal Security/Medicare and confractual MERF pension
contribution. The workers compensation insurance contribution to the Town Internal Services Fund remains
the same as 2018-19, while confractual refiree benefils are slightly lower. The refiree benefits includes both
prior and current year ERIP costs and the lump sum payments for two {2} reliring cusfodians.

AIC 320340 Professional Services: 2018-19 budget S 638,000
2018-20 preposed budget $ 590,750
Dacrease $ ( 47,250) -7.4%

The overali decraase reflecls elimination of the hudgeted inter program funds in 2019-20. in addition, we
have one less student receiving auditory consuiting services in 2018-20. See page 21 for account defails.

AC 411 - 450 Infrastucture;  2018-19 budget § 966,635

2019-20 proposed budget $ 0682365
increase S 25730 2.7%

Most accounts reflect nominal increases / decreases to reflect planned levels of activily in 2018-20.
Equipment lease / rental includes the SHI Chromebook lease (started in 2018-19) and the Interactive
Display lease (scheduled fo be completed for 2018-20 fiscal year). See pages 22-24 for account details.

AJC 510518 Transportation:  2018-18 budget B 1,858,84{1'
2019-20 proposed budget $ 1,967 590
Increase $ 108,750 5.5%

The increase provides funding for contracted transportation {bus} services provided to regular and special
education students. The Seymour Public Schools is required to provide transporfation services fo all

qualified studenis in the district. The projected increase provides for the same level of bus service at the
contractual rates, along with projected out of district student placements. See page 25 for account details.

s Transportation — two years left on the bus contract before re-negotiation

AIC 520-529 Insurance; 2018-18 budget $ 243,232
2019-20 proposed budgst § 255161
inorease $ 11,828 49%

The increase is projected, as we will not recelve our actual renewal until May, 2019, We are required fo
rraintain lability, proparty, and alhilefic insurance. Prelirminary discussions held during the December, 2018
budget summil with our insurance broker indicate that the projected increase reflects current market
condifions.
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AIC 561-564 Tuition 2018-18 budget $ 1,423,151

2019-20 proposed budget $ 1,431,040

Increase 5 7889 0.6%
These accounts represent out placed students for regular and special needs programs and services. The
special needs sludents are out placed due to the requirements of thelr Individual Education Plan (IEP),
which unique requiremenis cannot be addressed by programs or services provided by the Seyrour Public
Schools. The current budget projection for 2018-20 reflects 23 out placed students. The 2018-19 budget
included 23 out placed students. In addition, cerfain regular education students attend schools offering
specialized programs {Nennewaug, Education Center for the Arts, Sound School), We are required to pay
tuiion and some ftransportation costs for these students per slale mandate (ECA transportation nol
mandated) and the enrollment in these schools is projected to decline based on current enroliment frends.
See page 27 for account details.

s Last yearin the budget we added a Special Education teacher and created a classroom @ Bungay School
and this class has 7 students which would otherwise have had to be outplaced. This has saved many
thousands of dollars. We do look at individual profiles of the students to see if they can benefit from
this program.

e If funds are needed for extra (not planned) students, there are some accounts {Supplies & Computers)
that money is held in until late April to cover these students needs.

s Sometimes the special needs children require special transportation needs (monitor on the bus).

AJC 610-690 Supplies 2018-19 hudget § 1727.100
2019-20 proposed budget $ 1,724,160
Decrease $ { 2040)-0.2%

These accounis represent costs associated with various supplies, utifities and curricular materials. Most
accounts are being held at a 0% increase for 2019-20. Electricity is being budgeted at a lower cost as the
Town / BOE will be seelng projected savings due to the Johnson Cantrols PPE projects to be completed by
the beginning of the 2019-20 fiscal year. Bus fuel is being budgeled at a higher cost as we will be executing
a new price per gallon for 2015-20. We are completing a two year price agreement in 2018-19 ($.99 per
gallon) and are projecting a 2018-20 price per gallon of $1.50,

AJC 730-745 Equipment 2018-19 budget % 352,376
2019-20 proposed budget $ 208,000
Decrease § (143376) -40.7%

These accounts represent costs associated with plannsd replacement / acquisition of equipment used in
technology, instruction, office and custodial applications. The 2019-20 budget is significantly lower
Instructional Equipment due to the replacement of the Bungay Schoal playground daring 2018419, Sze page
28 for account details.
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Section 2: Backup Detail
Seymewr Public Schools
Professional Services Budget Datail
2 9-210 Budgot

AIG 320 Professionad Bdunation Sarylees

ACES O/ PT, Assistive Technology T2 400

CREC Auditory Benvioes 585,000

Wil High Schos! Program o BA000
Total AIG 320 Professionat Ecucstion Services _ 52¥0,000

AIC 320 Other Profassional Serviges

Aikletic Trainer Ssmicas $25,600
Sdhletic Contests - Qificial’s Fees 18,250
Athlelic Conlesis - Police / Ambliance Servigss 512,750
fadkeat Dnctor {Byaleawdde) 14,500
Payrall P MR Processing Ssndoes 585,250
Legal Services 08,000
Uramployront Compensslion Senvdios L Bae(m
Tatal AJC 330 Qther Professional Scrvices H261,750

AIC 340 Technoiogy Services

Third Pasty Technios! Suppost Services 58,000
Total AIC 340 Technology Services $4.000

Seyvmour Public Schools
Infrastructure Services Budgot Detai
2019-20 Budgot
AC 411 Wator & Sower Fees

tigh School £50,100
idididte Sohool $18,500
Bungay Schanl 10,050
Chalficld LoPresti Sohool £0,075
Central Offfce E0¥5
Total NC 411 Water & Sewer Fees ] 564,500

AJC 430 Building Contract Services

Bueegar { Fire Alarm Services 15,750 [strict
Fiekl Tl - Annusd Maintenancs 7 G-Max fesling 3000 HE
HWAC Confrols System (Andovor ESC) 15,000 HS
HYAC Controls System {Siemens) 513,000 M8
HVAGC Cenlrols Systern {dafmson Contrslled Air $18,750 CL8
HVAL Conlrls Syslem [Honeywell ESL) 55,500 Bungay
Prevenlstive Maintenanee - Alr Handling Systoms $15,750 Distriet
Sarinkler Pemp / Test/ Inspection Services 4,780 HEMB/CLS
Elevalor teating / inzpection 7 meintenance services 316,528 HSMBICLS
Fire Extinguizher {oating f inspaction 84,750 Distrct
Emergency Linhting {esting £ inspoction 2,760 Distrizl
Foal testing { inspectinn servicns 34,250 HS
Acouspec | sclence fab hood cartrollers) $1,750 HS
Clook Servine $17,500 Disirict
HWAG Filler replacement program 26,500 Dislrict
itshzn Hood Syetoms 22,000 Dislrigt
Classroam Hazardous Malorials annual dsposst $4,850 Digtrigt
Cleaning Science Wing Tanks / Traps 34,500 HS

Total A/C 430 Building Contract Services TR T
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AC 434 Equipment Contract Services

Coplers { Prinkars (Mainfenance Component) $68,278 Diskrict
Emergency Generator festing / inspection 55,800 HS/MS/CLE
Cusledial Equipmont - Preveniative Mainienoneo 35,450 Diskris
Inspection Services - Bleachars ¢ Gym Equipmart $4,970 District
Total AIC 434 Equipment Contract Services 361,185
AIC 440 Equipment Lease / Rental
Pitney Bowes Mall [ Sorter Machines $§4,705 Dhstrist
Hgﬁ_ Schaol Gradualion $3.680 HS - Chalr { Stage Hentsl
hiddla Schoal Graduation $1,375 MS - Chalr Rentat
Copters {Rertal Compenent) 563,020 Dislrit
Poriable Toflels - High Schaol Fislds 52,100 HS
KMaintenance - Truck rerdal £4,500 District
SHI - Chromabook Loase FITL00 Disliel - Year 2 of 4
TBD - Interactive Displays $74,000 MS/Elementary - Year t of 5
Total AIC 440 Eguipment Lease | Rental 188 2580

Discussion on “Clock Service” - all the clocks are integrated into the bell system; these clocks are hardwired and
when the clocks need to be replaced we need to call in an electrician to replace the clocks; current system is
very expensive to maintain. The new system runs on our WiFi system and is a lease. After five years we own the
clocks and then the clock is minimal. Within the five years, they will replace the clocks for free. This also allows
us to standardize across the district.

Seymour Public Bchools
Infrastructure Services Budget Detail
209-20 Budget

A 460 Software Malnienance Contracts

ACH - Cisco Smarlnst {Swiich supper] &7,750
ACH - branaged Traps Senvica 7,875
fgile Sports Teohnology (HS Spors management 2,680
Anplitrak [online empleyment application) ErER G|
ATRIL { Library software Hoonse) 2450
Blagkboard {District emergenay conlact sofare) 56,260
GEO | Brorglzer £ emall scanning { frewall} 58,325
Finzdsite - {Web Site Hosting) 512,000
Fronfling {Employes Allendance § Sub Scheduler) 11,650
EP Dinect (Speois) Edusaton software licerse) 511,125
Rhicrasoft Office Site License (Distrial) 518,125
Mavianee Guidance soitware (HS & MS) Ra,550
MWEA (KA1 35,700
PITSCO [STEM software Fransa) 52,600
PowsrSchoal Annusl License | Support 511,500
Frofrax - P scheduler ang f2acking %4,90D
Schoot Dude (Technology Mantenance, Fagilides Llse) 56,590
SMAY (Murses) 81,300
Splashlop (Classreom application) 52,520
Sungard Phosnix {Accournting softwara} $4,2560
Tranzfinder {Transporistion Saftwara) 35,600
Total AIC 450 Soitware Maintenance Cordracts 60,6458

*» What do we do for backup? We have a town-wide backup solution. Appliances that sit on location
{Town Hall, Police Department, & School System). E-mail has one data retention scheme, data has
another. Daily, weekly & monthly backup is done. Financial data is backed up to the cloud.
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Suymour Bosrd of Educat|on
Aconunt 431 - Building Repzirs & Mainionance

Proposed Projects - 201920 fdgot 1#B{2e1a
Higle Sehool _ Scherdule 2019-20  zozp.7f Z021-2%
Safety - Prtliz ol strizing Bi-Anmmes 0 &2.500 o
Mzinternnce « Fallwey lockar repais Anniezt 2,500 %2 500 H2ADD
Haintanzne - Reooat gym fisor Annug 22,750 $2,750 E2,750
Mainteneon - Bsthreom Pastiion Hopocement Hupregr 2018 31045 4] 55,000
Maintenasen - High Sctaal Pool Lanes 7 Peol Sound Bystem Sunmar 218 Y50 o &
tagintenance - QLR Dow Repoirs Sumimer 1820 $5,000 310,000 510,000
ttainlenanae - Casoing Mooing Repsir Program Suevemer 1RENE1T 510,800 &4 G F15,500
Sul-Total High Schon STT50  $Epysy 357257
Mlddie Schon
Safety - Potking 1ot slrping Bi-fanal &0 52,500 %0
Maintenznoa - Hallway lookes repairs Anngs! 1,750 1,760 31,750
Mainienznea - Reooal gyss foor Annuzt 3,000 H2000 £3,000
taintenznes - Repalr boller supply § roture Fies Summar 2014 527,500 0 Eﬁ.}
Mainlgnancs « Paving in Drop OF Ared 7 Bus Loop Busnarer F01820/21 SIFEM $12.500 §25,000
Ainlensnes - Battroom Pediics Replacement Sumaar 201520021 5600 5,000 35,000
Mialslenanse - Insial nesy halbvay llooing Sumeer 202021 &0 345,000 45,000
Sul-tota) Middle Schood $54,750 204,750 H70, TR
Bungay Sehool
Salaty - FParking Lol Sidping BrAnnys! 50 32060 U
Mzintengnet « Cempuier Room Generotor Summer 2019 £5,000 ksl 20
Ranenanis - Replana gassrocm AT unils Lumnicr 205820 £3,000 53,000 53,000
tiaintensnes - Repalr Goncrole Bidewslis Sunsmer 201820 15,000 56,004 $5,ﬂﬁﬂ
taintenanes: - Paving in Srop GIf Srea | Bus Loop Sumimer 208D 330,000 10400 20
Sub~Tetat Busgay School 323000 F30,000 8,000
Chalficiil LePrest Scheol
Safely « Parking Lot Striging Ré-Arirsal &0 32 500 i)
Mazntensnes - Recas gy oo Anra £7.500 52600 §2,500
Sub-Total Chatfleld LoPresti Schond g2500  TEhon T2 a0
Bub-fotal Platnad Proecls FIEB000 127800 S125500
Cegnirg Haltterrance requingmems STP2Q00  S372 500§ ?‘4:‘58{1
Tota! Repales pod Mainfenanse S2E0000  S30000LG 300,080

s Try to plan 3 years out for most things.

+ Office of Civil Rights Report from 7 years ago, we have corrected the large items (have 10 years to
correct) but still need to work on the locker room, pool area, and are working on the smaller ones now.
Many of these items deal with things being ADA Compliant. We still have 3 years to complete.

* Bungay School repair costs — this wili be a major infrastructure project. We are daing our best to
maintain as well as possible. When the Town did the Power purchase with Johnson Controls we got a
gas boiler. $25million is needed for the project. Bill Sawicki said that the debt service in 22/23 will
come down.

¢ High School will also need to be addressed. There was the addition in 2006, but the pool area is used far
more than previous years. Also, we will need to update the original areas (from 1961). The $25million
also includes $10million for the high school.

¢ These figures do not include any money for the turf field. We are in year 2 of a 10 year life. Bili Sawicki
suggested sending a letter to Kurt Miller requesting to put $50,000 per year in the Capital Plan. This way
when it needs to be replaced, the money will be there. There is no proof that the turfis unsafe.
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Seymour Public Schools
Transportation Budgst Detail
201920 Budget

AC 518 Regular Loca) Trananoniation
Local- 833544 » 18 huses x 1872 days

Eef. Cemer for the fs (ECA) - $110 x 180 days
Local Charters

Total A 510 Regutar Local Transportation

AC 512 Vo-Ag Transporiation
Manmewaag 1.5, 182 days
Tatal &C 812 Vo-Ag Transporiation

AIC 816 Special Ed_ - Loca] Transpartation
§ Vans x $335.44%182 days

Moniters - 520.58 7 .00°3 »182 davs

Local schaol year - I dHslis! franpariation
Extended Year Program - Summer Schoal

Sub Tetad A/C 5186 SiEd Local Transpartation
Mipcation o AC 817 Vo-Ag Schanls

Allocuton In AC 517 S/EG Ron Loca!

Net Total AIC 516 S/Ed Local transportation

AIC 517 Special Ed. - Non-Local Transnortation
Al Star - ACES SRIFF ($235.00 *185 days)

Adl Star - ACES Easl (§230.00 *185 days)

Al Star - ACES MILL RD {240 185 days)

A Slar - CES (3230185 days)

All Star - CREGC Souncbridge (3245 ¥ 185)

Al Slar « IPPT{SZ35185 days)

Al Siar - Miostores (52357185 days)

B&B Bus Sendees (High Roads)

Winkle Bus Servize (Grocs Webh)

All Star Monitors - {$20.58 *6°2 * 185 days)
Extended Year Program - Summer Schosl

Total A 517 S/kd Non-Local Transporistion
Allocation from AC 516

Net Total AIC 817 S/Ed - Non Local Transportation
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SA Y50 Contrawt rate (includes late bus)

519,800
. 20800
—

Condract Rate { Milsago

27,250 Allocaled from AIC 518

27,250

§305,250
478,660
$12,000
§20,250

8458160
327.260)

. \557,360)
A

Comdrac] sate
Contract rate
Contrsol Rata § Milesge
Coniraci Rale £ Mileags

75 Contract Rata f Milzage

$44,400
461,050
$45,325
543,475
342 850
61,4600
546,800
545,330
$58,508
%535,360
357,360
2502 740

Confract Rate [ Mileaos
Coniract Rale f Miloane
Coniracl Rale § Mileage
Contracl Rale § Mileagse
Contrac! Rale f Mileage
Contract Rate [ Mileage
Contract Rate f Mieage
Contract Rale [ Milesne
Contract Rale

Contract Ralz /! Mileage




Seymotr Public Schonis
Cotnmunications Budget Detail
2019-20 Budget 16!

A0 530 Comumunications
VOIP Telephons System .. 580,700 SGTIG x 12 monihs

Fibor VAN - Line / Equipment Rentol 255325 % 12 months

Entea WAD conneativity (CEN) 2 annuat paymsit

Emergency Services (Cell Phones, Walkie-Talkies) 480 $540 12 months

Ristriztedde Postane & School Communications $34.845 5.50 rate for melered mai!
Hewspaper Adverlising 53,500 Bids, emgioyment ads
Universsl Service Fund (USF) discount {838, 1503 Per 2042-20 USE commilment
Total AIC 8530 Coramunications F104,675

R A RE T e e

1. VOIP —Internet & Phone system used by entire town except Police Department who has special needs

2. Fiber WAN Line — use far communication between the school huildings

3. External WAN Connectivity — Connecticut Education Network — state rolled out a fiber network that we
have to use (libraries and schools) and this is year two of paying for it

4. Cell Phones, Walkie-talkies — custodians & security

5. Postage — still need to send out correspondence to parents; we could offer the parents to the opt out to
paper mailings.

6. Universal Service Fund Discount — for 12 years have been paying — from the 1930’s when the phone
companies charged o expand service and never took out the charges. Now there is a large amount of
money that the government has said schools and libraries could use for certain related projects. The
indicated two items are eligible for these funds.

Tuition Budget Details — Page 27 — for Special Ed and Magnet Schools that we need to pay. No choice in paying
these. With the Special Education, there is the base tuition, transportation, extended school year for each.
With the Excess Cost Schoal Grant, we pay the FULL amount for the first 4 kids. Then the state should pick up
the rest, but currently they are funding the grant @ 77.5% (which fluctuates depending on how many requests
the state gets for the grant).

Equipment Budget Details — Page 28 — this is another account where money is held in case it is needed for extra
students until late April. We are very diligent about replacing equipment on a regular basis. We do have very
good equipment for the custodians to do their job well. Have annual replacements for the classrooms,

Section 3: Enroliment Data
s There has been discussion about regionalizing based on # of students. The number has nol been
definite — 2000 has heen discussed. Currently we are at 2,152.
* Also, discussed regionalization based on Probate Districts.
e  We have had discussions with Ansonia, but nothing definite.

Section 4: Special Education Enrollment Data
e We are getting closer to the state average. We have a changing demographic.
e In 2009 we had 213, this year we are at 339 Special Ed Students.
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Section 5: Pie Chart of Expenditures

Bill Sawicki said that the school system has come a long way. It is in everyone’s best interest to support the
Board-of Education. Compliments to Rick Beiden — he is the best Bill has worked with in all his years on the
Board of Finance.

Beverly Kennedy asked how many people the Board of Education ADP agreement processes. Rick Belden said
about 459 people; sometimes is less in the summer months. Town also uses ADP.

REGARDING REPLACING SMARTBOARDS - every classroom k-8 has a smartboard which are at least 10 years oid.
These are integral to the lessons. They are very expensive to maintain — we are currently at $10,000/year for
bulb replacements (5300 each). We are looking at a plan to replace them. Sent out bids. Four companies
responded. We demo’d the equipment. One of the companies were very aggressive in their pricing AND
offered a 7-year warranty. This is the modern version of the smartboard. There is literally no maintenance with
these. The cheapest bid was $287,000; we have in our operating budget. But the financing costs are at 12%
(about $100,000). So were hoping to come to the Town and doing a band and have the Board of Ed reimburse
the Town over the next 5 years.

USF PROGRAM — 5 year rolling basis — they allocate a certain amount to us and after 5 years if we haven’t used
the money it goes away. We are in year 5 and still have about $200,000 left.

Our switches are 8-10 years old. Used in everything related to network & technologies. This qualifies as
reimbursable under this program. We only pay 40% of the cost. BUT we can’t finance the 40% portion, we
would need to pay in a lump sum. Our cost is about $213,000. With our discount the cost is about $85,000. If
we are able to save the $100,000 in financing for the smartboards, we would have the amount needed in the
budget to reimburse the town. ALSQ, the company bidding on the smartboards extended the pricing to the
Town for any that they wanted to purchase. And, the switches that are not end of life right now, we can move
them to the Town & move from 100mb to 1G.

Mike Wilsan and Bill Sawicki said this is a no-brainer to do this at 1-2% instead of the 12% and also to not lose
the money since we will still need to replace the switches soon anyway.

Total is about $380 for both projects (after discounts). Approximately 575,000 for five years for paying back to
the Town.

Item #5—- Adjournment
Meeting was adjourned at 8:22pm.
Submitted by:

Monica Dimon
Recording Secretary
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