COPY RECEIVED

DATE. 7& )19
TIME: = <M
Town of Seymour TOWN CLERK'S OFFICE

Board of Finance
Minutes

Regular Meeting
Tuesday, April 23, 2019 at 7:00pm
Flaherty Room, Seymour Town Hall

Members Present: Jim Cretella, Richard Demko, Kristyn Hanewicz, Beverly Kennedy, Bill Sawicki, John Stelma;
Kwame Dunbar (alternate)

Members Absent: Heather McDaniel, Gary Popielasz (alternate)
Others Present: Doug Thomas, Tom Eighme, Tim Connors, Tony DePrimo

Item #1 — Call Meeting to order
Chairman Bill Sawicki called the meeting to order at 7:00pm.

item #2 — Pledge of Allegiance
Everyone saluted the Flag and recited the Pledge of Allegiance.

Item #3 — Seating of Alternates
None

Item #4 — Public Comment
None

Item #5 ~ Approval of Minutes ~ March 26, 2019 Regular Meeting
Motion to approve Minutes from March 26, 2019 Regular Meeting
Motion: Richard Demko Second: Jim Cretella

Yes: 6 No: 0 Abstain: 0

ltem #6 - Comments from the First Selectman
None

Item #7 — Report from the Finance Director

s The Board of Selectmen have hired a new HR Director and he is expected to start in April. The position
will be shared by the Board of Education and the Town. The Director was hired at $80,000 and the
current year budget is $60,000, this wilt create a surplus of 542,000.

e Two RFP’s have been received for the Audit Contract: RMS (our current contract) and Blum Shapiro {our
previous contract).

s The Annual Budget Meeting is scheduled for Thursday, April 25, 2019 @ 6pm @ the Seymour Middle
School Auditorium. Referendums are scheduled for May 9, May 23, and June 6, 2019. All referendums
are at the Community Center.

BOARD of FINANCE MONTHLY MEETING - April 23td, 2019 Page 1



item #8 — Transfer Requests
#9 — Department of Public Works

_ACG.UNEMEMTILE - FHOM COMMOUNT . To . aMouNT

“Clark Salary - DPW | 1401436-3110-570105 - § - 31,882.54 o

Overtims - DFW . - . 1ODI4B0-3110570430 0§ 7,085.00

Centingency DFW -~ 1001410-1850-530.870 . § .. 77,000.00. - ,

DPW Ovétlime stioviplowing - T 1001430057091 & 32,400.45

OPW snowplowing matedals 1&&14303110679422 $ 84457.00
S '*ﬁ- 216194. : o s 1139-;154

Tranafer to covar ms: of mmpiuwmg and rosd aa![aty Aﬂachad I GurmmAry o nf :am snnw cost. Clark salary had sav;ngs
due to retirement and roplasemant wil nol be hired unii naxt iscal year, Overlime current | b‘a_mﬂce is 518,832 and projsted
ta ba ﬁﬁ,ﬂﬂﬂ for rest of year, Conﬁngency wes sat aste for snow p?nwhg. ' L

Motzon to approve above transfer
Motion: Richard Demko Second: John Stelma
Yes: 6 No: O Abstain: 0

#10 — Office of Building Compliance

ACE. LINE ITEM TITLE FROM AROQUNT 10 AMCUNT

Salary Direcior - Town Planner 1-001-410-1910-500-101% 3500000

Sooial Securily - Tawn Flannsr 1-001-410-15506-500-220 2.925.0G

Salary per dizm - Building 1-001-420-2400-565-108 3,272.04

Condingency Other 1-001410-1950-530-872 4,834.47

Salary Birector Building 1-D0-420-2400-555-101 85,501.8%

Salary Cierical Building 1-001-420-2403-568-1 40 12,880,040

Social Securily Building 1-001-410-1550-585-220 2,943.09

Aetiramant Bullding 1-001-410-1550-510-230 4 615.62
46,081,561 46,031.51

Transfer to cover labor cost for the Buiiding compliznee direcior Becoming full time and the hiring of a pan time clerkical person.
Town Flanner position has been elimated and sumbined with the building compliance drector,

Motion to approve above transfer
Motion: Kristyn Haniewicz Second: Richard Demko
Yes: 6 No: 0 Abstain: 0

#12 — Town Buildings

ACC. LINE ITEM TITLE FROM AMOUNT TO AMOUNT

Humarn Hesource Birector 1-001-410-1310-430-102 5 34,670.952

Overtima 1-001-410-1940-510-130 $  2B,876.95

Sogial Secruity 1-001-410-1550-510-220 8 2,216.74

Retirerment 1-001-410-1550-510-230 § 3477.23
& 34,670.82 ¥ 3467082
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Transfer ta cover custndial overtime for weekend projects {mold remediation, sewer backups, window replacements, construction
al fibrary, snow removal and o cover workers compensalion absence of two months). Human resource director has a budget of
$60,000 and director was not hirgd until April 2019. Two thousand added for spring projects and vacations.

Beverly Kennedy asked if there was any news about the window project dispute. Bill Sawicki said that there is
still an ongoing discussion between the contractor and the Town as to who did/did not to what and when.

It is clear that attorneys will need to get involved. There is a punchlist by building that they are working on now
with the contractor. The goal right now is to get this project done. Not sure where the costs for abatement will
land. The Town will probably need to kick in about another $150,000 to $200,000.

Motion to approve above transfer
Maotion: Jim Cretella Second: John Stelma
Yes: 6 No: 0 Abstain: 0

Item #9 - New Business
s We received two bids for the Audit Contract. RSM and Blum Shapiro. Bill Sawicki would like us to
interview both of them before our next regular meeting in May. We will have a meeting on May 21%,
2019 @ 7pm to interview both companies. We need to appoint the winner of the bid at cur May 28,
2019 meeting. Doug will check to make sure both of them can make the interview meeting on the 21

Item #10 - Correspondence
None

Item #11 — Adjournment

Motion to adjourn

Motion: Richard Demko Second: John Stelma
Yes: 6 No: 0 Abstain: 0

Meeting was adjourned at 7:19pm.

Submitted by:

Monica Dimon
Recording Secretary

BOARD of FINANCE MONTHLY MEETING - April 23+, 2019 Page 3




