EMERGENCY MANAGEMENT
Radio Sub-committee
Thursday April 4, 2013 7:00 PM
Town Street Firehouse
Special Meeting

AGENDA:

1. Approval of August 30, 2012 minutes

2. Update on State tower and estimated pricing for Comcast
Tower

3. Review of Phase 1 standing — Firm up completion date Prior
to June 30th

4. Current status of open frequencies that RFM consulting
suggested

5. Continued System Design Discussion — Next Steps

7.

8.

. Other business

Next meeting date

Adjournment

Submitted

Craig Mansfield
Director Emergency Management
3/26/12



