East Haddam Board of Education Special Meeting
February 24, 2014 @ 7:00 p.m.
Nathan Hale-Ray High School Cafeteria

Mission Statement: The mission of the East Haddam School District is to develop a community of lifelong learners who are prepared to
become independent, creative and productive citizens for our diverse and ever-changing global society.

District Goals: In order to provide all students with the opportunity for each student to reach his or her full potential, the East Haddam
Public Schools shall:

e Provide high quality teachers in all curricular areas;

e Provide the resources necessary, including curriculum, technology, professional development and facilities; and

e Establish an ongoing dialog with the entire community about the education of our children.

AGENDA
I.  Call to Order
A. Exit Announcement
II.  Pledge of Allegiance

I1l.  2014-15 Budget Discussion
The Board will either schedule a follow up budget workshop or vote on the 2014-15 Budget.

IX.  Communications and Audience of Citizens
X. Executive Session regarding strategy for possible teacher’s retirement program.

X1, Adjournment




East Haddam Board of Education
Special Meeting

Nathan Hale-Ray High School Cafeteria
February 18, 2014

7:30 p.m.

PLEASE BE SURE TO TURN OFF CELL PHONES FOR THE DURATION OF THE MEETING.

XI.

ELABORATION OF AGENDA

Call to Order
A. At this time, Mrs. Haslam will point out the exits of the meeting venue.

Pledge of Allegiance

2014-15 Budget Discussion

A.  The Board of Education will schedule another Budget Workshop to continue work on the
2014-15 Budget.

OR

B.  The Board of Education will present the budget to the Board of Finance and wait for their
recommendations.

MOTION: To submit the $ 2014-15 Budget to the Board of Finance.

Communications and Audience of Citizens

The Communications and Audience of Citizens is an opportunity for the citizens of East Haddam
to briefly and respectfully express their thoughts, concerns, and questions to the Board. No
discussion occurs during this portion of the meeting. The Board will respond to all questions in a
timely manner.

Executive Session regarding strategy for possible teacher’s retirement program.

Adjournment



