
BOARD OF FINANCE 
FINANCIAL POLICIES SUBCOMMITTEE 

MINUTES 
February 12, 2016 

 
 
 

Present: Board of Finance Members:  William DiCristofaro, Harvey Thomas 
  Staff Member: Cindy Varricchio 
 
The meeting convened at 8:00 am at the Town Office Building, Finance Director’s 
office.. 
 
The Subcommittee continued their review of the Reserve Policies.  Review of General 
Fund and Capital Project as well. 
 
The Subcommittee adjourned at 9:20 am. 
 
Respectfully submitted, 
 
Cindy Varricchio 


