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 TOWN OF EAST HADDAM  
Board of Finance 

Regular Meeting Minutes 
September 11, 2017 

Grange Hall 
 

The regular meeting of the East Haddam Board of Finance was called to order at 7:00 pm by Chairman 
at the Grange Hall.  The Pledge of Allegiance was recited and a moment of silence observed in 
memory of those lost on 9/11. 
  
In attendance:  

Board of Finance Members 
Raymond Willis, Chairman 
Robert Bennett, Secretary 
William DiCristofaro 
Bruce Dutch 
Greg Lauria 
Harvey Thomas 
 
Others in attendance: 
Emmett Lyman, First Selectman  
Debra Denette, Town Clerk and Recording Secretary 
Denise Dill, Tax Collector 
Ronald Turner, Director of Operations 
Cindy Varricchio, Finance Director 

 
APPROVAL OF AGENDA 
 
Motion was made Mr. Dutch to approve the agenda as presented.  Mr. Mr. DiCristofaro 
seconded the motion was unanimously approved. Motion carried. 
 
APPROVAL OF MINUTES 
 
Motion was made by Mr. Bennett to approve the special meeting minutes of June 27, 2017 as 
presented.  Mr. Dutch seconded the motion.  The motion carried with Mr. DiCristofaro 
abstaining. 
 
 Motion by Mr. Bennet to approve the minutes of the regular meeting of August 14, 2017 as 
presented.  Mr. DiCristofaro seconded the motion and it was unanimously approved.  Motion 
carried. 
 
CORRESPONDENCE 
 
Nothing noted.  
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CHAIRMAN’S REPORT 
 

a. Tax Collector’s Report: 
 
The report for July was presented.  Mr. Bennett commented “excellent job as usual”. 

 
FIRST SELECTMAN’S REPORT 
 

a. Shared Services Report: 
 
Mr. Lyman was not present at this time.  Mr. Willis noted that the Shared Services report is self-
explanatory; he observed the format appeared different.  Mrs. Varricchio reported that she 
changed the font. 

 
Mr. Willis inquired if there was a move in date for the Municipal Office Building Committee.  
Mr. Erik Dill advised that February is still the target date.   

 
FINANCE DIRECTOR’S REPORT 
 

a. Audit/June 30, 2017 Update: 
 
Mrs. Varricchio stated that she was hopeful the State would have a budget at this time.  It does 
not.  Responsive to inquiry from Mr. DiCristofaro, it was noted that the Governor has released a 
new proposal and it is within $200,000 of our approved budget (to the negative), but it is not 
believed that there will be support from the legislature to pass it due to the sales tax 
component of it.  Mr. Lyman arrived at this time and advised that the Governor’s newest 
proposal would have East Haddam responsible for $228,978 of teacher retirement costs for 
2017-2018.  
 
Mrs. Varricchio reminded the Board that the October meeting will be held on the third Monday 
rather than the second due to the Columbus Day Holiday. 

 
LIAISON REPORTS 
 
Nothing noted. 
 
GUESTS AND AUDIENCE 
 
Mr. Ed Currie reviewed his experience as a CPA with concentration in the field of taxation. He objected 
to a mass mailed letter from the Assessor’s Office; in particular this statement: “Requires all dwellings 
to be measured and inspected”  Mr. Currie reviewed section 12-62(3) of the Connecticut General 
Statutes “full inspection” or “fully inspect” means to measure or verify the exterior dimensions of a 
building or structure and to enter and examine the interior of such building or structure in order to 
observe and record or verify the characteristics and conditions thereof provided permission to enter 
such interior is granted by the property owner or an adult occupant: He reiterated, provided 



East Haddam Board of Finance 3 of 5 Regular Meeting Minutes, September 11, 2017 

permission is granted.  He stated that the letter sent makes it seem obligatory or compulsory and is 
therefore misleading.  Mr. Currie requested another letter be sent clarifying the statement.   
 
Ms. Barrows concurred that it is not a requirement for homeowners to allow the appraiser access.  Mr. 
Willis stated that he received the letter and he did not realize, from the context of the letter, that there 
was a choice. 
 
Mr. Thomas suggested that a notice could be put in the East Haddam News if clarification was in 
order.  He also stated that if the vendor (vision) was responsible for the letter, they should be 
responsible for setting it right.   
 
Mrs. Barrows identified the questionnaire format that can also be utilized in place of full inspection.  It 
was noted to be effective, cheaper and less invasive.  It was also noted that the Board of Assessment 
Appeals, the Assessor and the Board of Selectmen work together to select and oversee the revaluation 
process.   
 
Mrs. Varricchio suggested inviting the Assessor to the next Board of Finance meeting. 
 
Mr. Gelston raised two concerns.  First, he felt that there should be a policy, any mass mailing 
correspondence be reviewed by the chief elected official.  Second, he questioned how fair an 
assessment would be if they are not all done the same manner. Mr. Gelston stated that we all have to 
pay taxes, but the assessment of those taxes needs to be fair.  He also stated that the public needs to 
be better educated on the process. 
 
Mr. Currie also spoke of economic obsolescence, functional obsolescence and extrinsic obsolescence.  
He explained the methodology used to factor each of them.  
 
Mr. Thomas suggested that the Assessor write a useful “FAQ” type sheet that could be easy to 
understand and available to residents.  Mrs. Barrows noted the “vision” website and its ease of use. 
 
OLD BUSINESS 
 

a. Budget Follow-up Discussion and Planning: 
 

Mr. Willis noted points raised by Mr. Thomas at last month’s meeting.  He stated that he 
agreed that the Board of Finance needed to be more proactive and less reactive.  He 
suggested that perhaps a subcommittee was in order to formulate recommendations, he 
noted, however, that the composition of the Board of Finance would be changing in November 
and suggested that discussion be tackled at that point.   Mr. Lauria suggested an earlier start. 
Mr. DiCristofaro concurred that the next budget season would be upon the Board shortly after 
election.  A workshop was suggested. It was also suggested that areas where individuals are 
needed could be identified and new members could be plugged into those areas as they come 
on board. He added that if a format is outlined, it would have the benefit of the wisdom of the 
outgoing board.   
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Mr. Lyman stated that he knows what the problems are, he does not know what all the answers 
are.  Mrs. Varricchio suggested a joint workshop with the Board of Finance and Board of 
Selectmen.  An October date will be set. 

 
b. Plan of Conservation and Development: 

 
Mr. Thomas reiterated that the Board should review what is in place and make a determination 
whether it is still in agreement with it. 

 
NEW BUSINESS 
 

a. Tax Relief for Eliderly and Disabled Ordinance Amendment: 
 
In 2009 the Town implemented an ordinance for tax relief for elderly and disabled which was in 
effect for the 2009 and 2010 grand lists.  In 2011 the Board of Finance and Town Meeting 
amended the ordinance to include 2011 to 2014.  While no action was taken to extend for 
2015 and 2016, the tax relief program continues.  At this time, the Board of Finance and Town 
Meeting need to address extending the program.  It is the recommendation of the Assessor 
that we do not identify the program by grand list years for the tax relief program.  By doing so 
leaves the tax relief program open-ended, however, it does not prevent an amendment to the 
ordinance in the future.   

 
Motion was made by Mr. Bennett to amend the ordinance entitled “Tax Relief for the  
Elderly and Disabled in the Town of East Haddam” to eliminate the effective Grand List 
years as recommended by the Assessor and to request that the Board of Selectmen 
schedule a Town Meeting for approval.  Mr. Dutch seconded the motion and it was 
unanimously approved. Motion carried. 

 
b. Gift Acceptance—Greg Spencer Artwork Donations: 

 
The Town has received the donation of two artworks from Greg Spencer.  Mr. Willis inquired if 
the works had been appraised.  Mrs. Denette advised that periodically the insurance company 
reviews all town items, she noted that she did not anticipate that would be done again for a 
few more years.   
 
Motion was made by Mr. DiCristofaro to accept the gift of two pieces of artwork from 
Greg Spencer and to request that the Board of Selectmen schedule a Town Meeting for 
approval.  Mr. Dutch seconded the motion and it was unanimously approved.  Motion 
carried. 

 
c. Municipal Office Complex Propane Service and Supply Agreement:   

 
As part of the municipal office complex bid packages, Osterman Propane LLC was the low 
bidder on the propane bid package.  Osterman will provide the required four (4) propane tanks 
and piping to the building at no charge with a three year contract on the purchase of propane.  
The supplier agrees to sell the propane to the town at Sellkirk plus $.30 for the three-year 
term.  The three-year term will begin with the first delivery, scheduled for December 1, 2017.  
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Responsive to an inquiry from Mr. Bennett, Mr. Dutch advised that he did not bid.  Mr. Lyman 
stated that the Goodspeed Opera House uses this vendor and is very pleased with them. 

 
Motion was made by Mr. Lauria to approve the three-year contract with Osterman 
Propane LLC from the period of December 1, 2017 to November 30, 2020 for the 
purchase of propane for the new municipal complex at Sellkirk plus $.30 and to request 
that the Board of Selectmen schedule a Town Meeting for approval.  Mr. DiCristofaro 
seconded the motion and it was unanimously approved.  Motion carried. 

 
Motion was made by Mr. Bennett to adjourn at 7:55 pm.  Mr. Dutch seconded the motion and it 
was unanimously approved.  Motion carried. 
 
Respectfully submitted, 
Deb Denette 


