    East Haddam Economic Development Commission

Regular Meeting Minutes
December 7, 2017
Attending: D. Bergeron; R. Casner; J. Fennema; R. Parady; S. Smith; K. Staehly
Absent: J. Albuquerque; F. Weissbach 
Guests:  E. Blaschik; E. Lyman; S. Wheeler 
Mr. Casner called the meeting to order at 7:01 p.m.   He sat Mr. Fennema for Mr. Weissbach.
Minutes – The Commissioners reviewed the minutes from the November 2, 2017 meeting.  Mr. Stahley noted one revision to the minutes.    
MR. BERGERON MADE A MOTION, SECONDED BY MR. STAHLEY, TO APPROVE THE MINUTES OF THE REGULAR MEETING OF NOVEMBER 2, 2017 AS AMENDED.  MS. SMITH AND MR. FENNEMA ABSTAINED FROM THE VOTE AND THE MOTION PASSED BY A MAJORITY OF AYES.  

OLD BUSINESS
Status Reports:

1. EDC Chairman Update – Mr. Casner reported on the following:

· The EDC Coordinator was appointed but, due to the Town’s budget constraints, the job was terminated.  In the meantime, Mr. Casner expects economic development projects will be handled on a contractual basis.  Ms. Smith volunteered her services wherever she could assist.
· He attended a recent Planning and Zoning Commission where the update to the Plan of Conservation and Development was discussed.  It is his impression that the emphasis in this update will be on economic development.  He encouraged the Commissioners to offer their support of that approach if they speak with the P&Z Commissioners.
· The 2018 EDC meetings will continue to be held on the first Thursday of each month at 7:00 p.m., unless the Commissioners would like to change the schedule.  There was no objection to the proposed schedule.  Mr. Casner noted that meetings will continue to be held in the Grange until the new Municipal Offices meeting space is available which, he expects, will be late February.

2. First Selectmen’s Update – Mr. Lyman reported on the following items: 
· The current plan is for the Town offices to move into the new facility in Moodus over President’s Day weekend.  In response to a question raised by Mr. Casner, Mr. Lyman stated he expects there will be an open house for employees, volunteers and the public once the contractor turns the facility over to the Building Committee.
· Work on the 2018/19 budget is starting to get underway.  He advised that all Departments and Commissions are being instructed to do their best to propose budgets with no increases.  He stated that the Finance Director will also provide a historical 5-year spending average for most general budget lines.
· In response to a question raised by Mr. Stahley, Mr. Lyman advised that he does not have an update on whether or not the Town will receive any reimbursements from the forfeited Community Center for Agriculture state grant.

3. Goodspeed Landing Committee – There was no update on this agenda item.
4. Agriculture Committee - There was no update on this agenda item.
5. Tourism Committee
Ms. Smith advised that Chester has cancelled its Winter Carnival due to budget constraints, particularly related to security.  She noted that the communication regarding the cancellation was very well written.
In response to a question from Mr. Casner, Mr. Stahley and Ms. Smith reported that there is very low inventory of Visitors’ Guides.  They advised that they plan to make some minor changes to the current Guide and add the updates requested by the businesses before they run another printing for next season.
6. Goodspeed Landing Roadway Design – Rob Smith Proposal – The Commissioners discussed next steps for the round-about proposal Mr. Smith submitted to improve access to the swing bridge.  Mr. Casner suggested retaining a traffic engineer to conduct a feasibility study before approaching the state with the proposal.  He recognized Mr. Blaschik, who recommended the Commissioners to submit the conceptual plan to the state before investing any money in a feasibility study.  He felt the state should be able to consider the proposal as soon as possible since the project might be rolled into the planned bridge repairs. 
Mr. Casner agreed to contract Representatives Ziobron and Linares to solicit their assistance in presenting the conceptual plans to the state DOT.
7. Review of Chatham Health District (CHD) Performance – Mr. Lyman reported that he had spoken with Mr. Mitchell and Mr. Tierney regarding concerns about CHD’s performance and they expressed their strong interest in correcting any problems.  It was noted that there has been a change in the sanitarian supporting East Haddam with a notable improvement in customer service.  Mr. Casner stated that he would like to sit down with Mr. Mitchell and revisit the notes from the CHD/EH Business Association’s meeting last year to determine any remaining outstanding issues. There was a general discussion regarding the fee burden imposed on businesses by CHD.
NEW BUSINESS

1. Commissioner Application – (Irene Haines) – Mr. Casner distributed copies of a letter from Ms. Haines expressing her desire and qualifications for serving on the Economic Development Commission.  In response to a question from Ms. Smith, Mr. Casner confirmed that there was a posting in the East Haddam News and on the Town’s website soliciting volunteers for the Town’s Boards and Commissions.  
MR. PARADY MADE A MOTION, SECONDED BY MR. BERGERON, TO RECOMMEND TO THE BOARD OF SELECTMEN THAT IRENE HAINES BE APPOINTED TO THE ECONOMIC DEVELOPMENT COMMISSION.  UNANIMOUS AYE. 

2. Holiday Events EDC & Business Association – Mr. Casner reported that the Business Association had asked EDC to partner with them on holiday events they were coordinating.  Ms. Smith circulated a schedule of holiday events that was inserted in the East Haddam News.  Mr. Casner noted that the cost of the insert was $250.00.
MR. BERGERON MADE A MOTION, SECONDED BY MS. SMITH, TO PAY $250.00 TO THE EAST HADDAM NEWS FOR THE HOLIDAY EVENTS INSERT.  UNANIMOUS AYE.
The short notice EDC received about the events was discussed and the Commissioners agreed that EDC should have a liaison at the Business Association meetings.

In response to an inquiry from Ms. Smith, Mr. Casner stated he would check with Ms. Balfour to ensure she was invited to participate in the holiday events program.
3. Mail Received – There was no mail discussed at the meeting.

4. Pay Bills – There were no additional bills to be paid.
PUBLIC COMMENT
There was no additional public comment.
THERE BEING NO ADDITIONAL BUSINESS TO DISCUSS, MS. SMITH A MOTION, SECONDED BY MR. STAHLEY, TO ADJOURN THE MEETING.  UNANIMOUS AYE.

The regular meeting adjourned at 8:40 p.m.
 Respectfully submitted,

/s/ Sharon R. Wheeler

Recording Secretary

