BOARD OF FINANCE
FINANCIAL POLICIES SUBCOMMITTEE

MINUTES
SEPTEMBER 20, 2018
Present: Board of Finance Members: Wiliam DiCristofaro and Harvey Thomas
Staff Member: Cindy Varricchio

The meeting convened at 8:40 am.

Review and Discussion of Revenues:

General revenue discussion.

Review and Discussion of Financial Policies:

Review of Budget Policy (utilizing San Diego template). Review of information to better
suit East Haddam. Continuing to move forward in preparation of budget season.

Next Subcommittee Meeting Date:

Thursday, October 4th,
The meeting adjourned at 9:45 am.
Respectfully submitted,

Cindy Varricchio



