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Middle School Conversion Committee

Monday, March 8, 2010

Town Office Annex

DRAFT


Present:  Patricia Stricker, Jim Ventres, Sharon Wheeler, Ed Blaschik, Craig Mansfield, Elizabeth Dillon, Chuck Smith and Mary Jane Malavasi.      
Others Present:  David Stein-Silver/Petrucelli and Associates and Ruth Ziobron.

Absent:  Melissa Ziobron, First Selectman Mark Walter, Alan Hanks, David Nelson, Paul Maxwell-BOF Liaison and Brian Perry-BOE Liaison.    
1.  Meeting called to order at 7:00 p.m.

2.  Minutes-Approval of minutes from February 22, 2010 meeting.   
Motion by Mr. Mansfield to approve the February 22, 2010 meeting minutes.  Second by Ms. Wheeler.    
Favor:  Wheeler, Blaschik, Mansfield, Ventres, Stricker 
Oppose:  None

Abstain:  Smith, Malavasi, Dillon
Motion passed. 
3.  Correspondence
There was none.
4.  Invoice Approval  

Update on Silver Petrucelli and Recording Secretary
There is an issue with the 12/9/2009 Silver Petrucelli payment which will need reconciliation.  Recording Secretary Invoices do not need to be approved at meetings, but should be reviewed by Mrs. Malavasi-Chairman for approval of payment.    
5.  Public Comment
There was none.

6. Chairman’s Report

· Board of Selectmen meeting March 17, 2010

Mrs. Malavasi will be missing 3 out of the next 5 scheduled meetings due to work commitments.  The Middle School Conversion Committee is on the Selectmen’s agenda for March 17th.  Silver Petrucelli will review reasoning for the committee’s decision of the geothermal system and why additional funding is necessary.   Mr. Stein will review why geothermal was not included in the original contract.  Geothermal was not a part of the base bid contract or initial contract.  Mr. Stein explained as the committee worked through the schematic design phase and began to go through the development phase; the committee had requested a Life Cycle Cost Analysis.  The Life Cycle Cost Analysis compared a base line, hybrid system and geothermal systems.  Mr. Stein stated through reviewing all three options, the committee had chosen the geothermal system as being the most cost efficient option.  The geothermal system was never included in the original contract (LEED Certification).  Additional funds are needed ($12,500) to design the geothermal system.  There is a big difference between a conventional design and a geothermal design.  Geothermal calculations of heat pumps and zone controls are more complicated, requiring more design work than standard heating systems.           

· Construction Manager Discussion
Mr. Stein reported he had contacted First Selectman Walter regarding the Construction Manager documentation.  Ms. Wheeler questioned if the project was past the point of hiring a CM to which Mr. Stein replied no, but that the project was past the time for the CM to prepare a design and development estimate and close to being past the time for the reconciliation of construction documents.  A CM would be a part of the referendum process and review of the budget.  The committee requested Mr. Stein to contact First Selectman Walter to help edit the CM contract in conjunction with the town attorney’s comments.  

Mrs. Stricker stated regardless of the outcome of the project, that the portable portion of the building would need to be removed.    
7.  Selectmen’s Report
There was none.
8.  Engineers’ Report
The committee reviewed with Mr. Stein the presentation for the Board of Selectmen’s meeting on March 17, 2010.  Responsive to a question, Mr. Stein replied if the Board of Selectmen did not approve additional funds for the project, the design would be for a conventional heating system with rooftop units.   
Mr. Ventres reviewed and discussed the following items which are attached at the end of these meeting minutes:

· Town of East Haddam Schools-total Electric & Heating / Cooling Cost Summary of Existing Operating Costs and proposed remodeled Old Middle School;  

· Middle School Conversion Committee Annual Operating Cost Information Annual Lease and Mortgage Review.

Mrs. Malavasi stressed the importance of including all operating costs.  Mr. Stein suggested a comparative analysis purely based on square footage.  Mrs. Stricker proposed a Special Meeting with the Board of Finance.       
9.  New Business
There was none.
10.  Subcommittee Reports
Facilities
Mrs. Stricker reiterated that the portables portion of the middle school needed to be emptied and removed. The proposal is still being reviewed by the town attorney.    

Public Relations
Mr. Ventres and Mr. Blaschik volunteered to write an article for the Event’s Magazine regarding the geothermal system and status of the project.       
Space Needs
There was none.
Grants/Legal
There was none.
11.  Old Business

There was none.
12.  General Discussion
There was none.
13.  Public Comment
There was none.

14.  Next Meeting Date – March 22, 2010 at 7 PM Annex
15.  Adjournment

Motion by Mr. Mansfield to adjourn.  Second by Mrs. Sticker and unanimously passed.  

Respectfully Submitted;

E. Ruth Ziobron

Recording Secretary
Town of East Haddam Schools – Total Electric & Heating / Cooling Cost

Summary of Existing Operating Costs and proposed remodeled Old Middle School

Use .21 cents per KWH and $2.50 / gallon of oil      March 2010 estimates
Old Middle School
66,000 square feet - including basement

Using ground coupled heat pumps – geothermal units

Proposed Remodeled 

Electric Kilowatt Hours  
Oil  Gals
Combined total












             cost

Hale Building








Ray Building








Totals




394660


1690

Cost




$82,879


$4,225

$87,104







5.97 KWH/sqft

.025 gal/sqft

Old Middle School while in use - 66,000 square feet - including basement

Electric Kilowatt Hours  

  KWH


Oil  Gals


Hale Building



209,780


19,751

Ray Building



150,160


  9,218
KWH / Oil



359,940


28,969

Cost




$75,587


$72,423

$148,010



  

5.5 KWH/sqft

.44 gal/sqft

Elementary School
63,500 sqft

KWH / Oil



196,000


30,275

Cost




$41,160


$75,688

$116,848





4.5 KWH/sqft

.46 gal/sqft

New Middle School
103,000 sqft

KWH / Oil



795,000


42,000

Cost




$166,950

$105,00
0
$271,950






8.4 KWH/sqft

.42 gal/sqft

High School 
82,000 sqft

KWH / Oil



956,000


38,700

Cost




$200,760

$96,750

$297,510





12 KWH/sqft

.55 gal/sqft

Annual Cost to operate the Old Middle School as a Town Office Complex

394,660 KWH  x .21 cents / KWH = 82,879

 or 
$83,000

1690 gal x $2.50 / gal =

$4,225   or     

   $4,300
Contract services
 (see below)



 $30,000  
Maintenance / repair - materials, parts


  $30,000

Custodial / Maintenance Personnel



$125,000

1 Full time Maintenance / Custodial  (40 hrs)

2 Part time custodial (20 hrs / week each)

Custodial supplies  (just under $100 per week)

    $5,000







$277,300

Capital Improvements will have to be calculated after the plans have been fully developed.  Presently, only the heating oil tank removal  / replacement is slated for fiscal year 2019.  (above ground system - $80,000 to $100,000)  Now that we are considering geothermal, the oil tank can be much smaller and the cost reduced - $25,000.





Contract services
Annual
Cross Connection Survey
              August 2007
CT Water
              
$200/yr

Annual
Cross Connection Survey

September 2007
NE Water

   400/yr

Qrtly

Water Quality Testing
On-Going
EML


 2,000/yr

Qrtly

Certified Water Operator
On-Going
Hungerford’s Water
 2,000/yr

Annual
Fire Alarm Monitoring

On-Going
Colchester Comm      
 120/yr

Semi-Annual Fire Alarm Testing/Inspection
July 2007
American Alarm
    
1,200/yr

Annual 
Fire Extinguisher Inspection
Summer 2007
Simplex

     
  800/yr

Annual
Emergency Light Inspection
Summer 2007
Simplex

 
2,000/yr

Annual
Elevator Certificate of Operation
Summer 2007
Dept of Public Safety
   80/yr

Annual 
Boiler/Water Heater Inspection
Summer 2007
Dept of Public Safety
 200/yr

Annual
Boiler/Water Heater Cleaning
October 2007
NE Mechanical
    
1,800/yr

Annual
Asbestos Inspection

September 2007
Fuss & O’Neill
    
2,750/yr

Annual
UST Tightness Testing

May 2007
Pennoni’s

   700/yr

Annual 
Septic Tank Pump Out

Summer 2007
Suburban Sanitation
2,000/yr

Semi-Annual
Elevator Maintenance
Summer 2007
Lonsdale

   800/yr

Semi-Annual
Kitchen Hood Cleaning
Summer 2007
Simplex

      
 400/yr

Qrtly
Integrated Pest Management
On-Going
EB Exterminating
      600/yr

Weekly

Trash Removal

On-Going
All-Waste

    6,000/yr









Total

$24,050
