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Middle School Conversion Committee

Monday, April 12, 2010

Town Office Annex

DRAFT


Present:  Patricia Stricker, Sharon Wheeler, Ed Blaschik, Elizabeth Dillon, Chuck Smith, Alan Hanks, David Nelson and Craig Mansfield (arrived 8:20 p.m.).
Others Present:  Ruth Ziobron.

Absent:  Mary Jane Malavasi, Melissa Ziobron, Jim Ventres, Brian Perry-BOE Liaison, Paul Maxwell – BOF Liaison and First Selectman Mark Walter.      
1.  Meeting called to order at 7:15 p.m.

2.  Minutes-Approval of minutes from March 22, 2010 meeting.  
Motion by Ms. Wheeler to approve the March 22, 2010 meeting minutes as amended.  Second by Mrs. Dillon.    

-Under Subcommittee Reports/ Facilities, relocate first paragraph starting with “Ms. Wheeler” to Grants/Legal.

-Under Facilities, 2nd paragraph, relocate to Space Needs and change third sentence to read “Mrs. Stricker stated the past two Events Magazines have delayed the RFP from getting to the town attorney”.    

Favor:  Stricker, Wheeler, Blaschik, Dillon, Smith, Hanks
Oppose:  None

Abstain:  Nelson
Motion passed. 
3.  Correspondence
There was none.
4.  Invoice Approval  
Mr. Stein reviewed #10-196, invoice date 3-31-10, in the amount of $20,946.00.  Mr. Stein noted all invoices had been reconciled with the Finance Director with the exception of this invoice.  Mr. Blaschik questioned #10-46, invoice date 1/01/10, in the amount of 9,950.00.  Mr. Blaschik stated only $4,975 has been paid on this invoice.  Mr. Stein explained that committee members should approve invoice #’s not balances due because of the lag time from when invoices are approved and when the Finance Director sends a check.  

Motion by Mr. Blaschik to approve #10-196, invoice date 3-31-10, in the amount of $20,946.00.  Second by Mr. Hanks and unanimously passed.  
 
5.  Public Comment
There were none.

6. Chairman’s Report

Mrs. Stricker reported for Mrs. Malavasi that the Board of Selectmen and the Board of Finance had agreed to a joint meeting on April 26th, place to be determined.  This will be a special meeting.  The purpose of this meeting will be to present the progress of the project, request an additional $12,500 for design fees for a geothermal system, present the attorney’s approved Construction Manager’s RFQ and operating expenses.     
Motion by Mrs. Dillon to cancel the April 26th MSCC regular meeting and post it as special meeting with the BOS and BOF, place to be determined.  Second by Mr. Nelson and unanimously passed.
7.  Selectmen’s Report
· Joint Meeting Update

This was discussed under the Chairman’s Report.  The Selectmen were unavailable to report.
8.  Engineers’ Report
· Design Update
The Facilities Subcommittee met to review draft construction documents with Mr. Stein prior to this meeting.  The draft construction documents are 70% complete.  The documentation is not ready to go out to bid.  No further work can be accomplished until additional design funding ($12,500) for the proposed geothermal system is approved by the Board of Finance.  Facilities Subcommittee members have a copy of the construction documents and will each edit them.  A CD of this document will be filed at the Selectman’s Office.  

Mr. Stein informed the committee that due to lighting and mechanical system needs, most of the ceilings would need to be removed.  This would include abatement because some of the ceilings are non-code compliant.  Windows are identified in the plan documents.  It is the desire of the committee to blend the Ray building with the Hale portion for more connectivity of the two buildings.  This will be provided by the Architect at the next regular meeting.     
Mr. Blaschik voiced concern with the delay to the project while waiting for approval of the additional $12,500 for design fees for the geothermal system.  Mr. Stein assured the committee that he was confident his presentation would demonstrate the cost benefits of the geothermal system.  Mr. Blaschik noted potential changes to the scope of the project would not necessarily reduce the cost of the project because there are sections of Ray building (infrastructure) that is needed; such as the elevator service, water and the boiler system.          

· Timeline Update

Currently, the project is at a standstill until there is approval for the additional $12,500 for the proposed geothermal system.    

9.  New Business
There was none.
10.  Subcommittee Reports
· Update on Construction Manager RFQ
The CM RFQ documentation is being reviewed by the town attorney.  The committee voiced frustration with this delay.  Ms. Wheeler will be monitoring the status of this document.  The committee will need to approve the final Construction Manager RFQ prior to the joint meeting on April 26th.  Ms. Wheeler conveyed that some construction managers were willing to complete the early phase of a construction project without a fee, assuming they would get paid during the construction phase.  
· Update on Inventory & Portable Removal RFPs
Mrs. Stricker had no update on inventory or the portable removal RFP.

Mrs. Stricker noted there was a community garden located at the front of the property.  The Middle School Conversion Committee had denied the proposed garden due to potential liability issues with the drilling of test holes, emptying out of the building, removal of the portables and the preconstruction phase of the project; after which time, the Board of Selectmen approved the garden location.  Mrs. Stricker voiced concern with the lack of communication on this matter.  

Food Bank relocation was discussed.  Mrs. Stricker noted of the importance of finding a temporary location until the renovations are complete.  Mrs. Stricker stated investing money for renovations at the Grange did not make sense if the Food Bank would be moving back.  Mrs. Stricker expressed concern with ancillary expenses adding to the cost of the project.     
· Legal
Ms. Wheeler met with Tom Marino from North East Utilities and is investigating rebates for the project.      
· Facilities Committee Report of Subcommittee Meeting
Mr. Smith briefly reviewed the Facilities Subcommittee meeting with Mr. Stein as highlighted during the Engineers’ Report.  

Ms. Wheeler and Mr. Ventres will present operating expenses of the proposed building and existing buildings at the joint meeting.
Mr. Stein will meet with the Selectman’s Office and Clerk’s Office to add interior finishes, furniture layouts, appearance of the main meeting room to the plan documents to which Mr. Hanks volunteered to help.     

Mr. Stein stated of the importance of reviewing with the IT Department the building’s telephone, computer systems and security needs and if the old system can be integrated into the proposed building.  These systems will need to be designed for the Architect, so the infrastructure can be incorporated in the schematic plans.  The installation of them may then be a part of the bid package.  Mrs. Stricker stated she would consult with Mr. Ventres regarding venders and specifications.    
11.  Old Business

There was none.
12.  General Discussion
There was none.
13.  Public Comment
There was none.

14.  Next Meeting Date – April 26, 2010 at 7 PM Special Meeting with BOF and BOS, place to be determined.
15.  Adjournment

Motion by Mr. Hanks at 8:21 p.m. to adjourn.  Second by Ms. Wheeler and unanimously passed.  

Respectfully Submitted;

E. Ruth Ziobron

Recording Secretary
