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Plymouth Community Investment Transformational Plan:
Business & Community Engagement Sessions
January and February 2024

e G+Y Downtown Business Visitations
» Walking Tour of Downtown Businesses — G+Y staff, Mayor, Bill Hamzy, Ad
Hoc Committee, Vance Taylor
e Tuesday, Jan 30 (1:30 — 3:30 pm)
e Location: Meet at Town Hall

e Downtown Businesses and Property Owners
> After Hours Session: “Let’s Talk about Shaping Plymouth’s Future”
Hosted by the Mayor/Bill/Ad Hoc Committee/Don

e Tuesday, Jan 30* (6:00 — 7:30 pm)
e Location: American Legion
e Food: Light Refreshments (Cookies, Coffee, Water)
e 6:00 — Meet & Greet with Light Refreshments - Cookies, Water, Coffee
e 6:15—Introduction to the Plan
e 6:20 — Broad Overview Presentation on the Market and Economy
e 6:35-7:30 — Facilitated Discussion on the Future of Downtown

> Daytime Session: “Coffee & Conversations with the Mayor”
e Thursday, Feb 8" Morning (8:30 — 9:30 am)
e Location: Eagle’s Nest
e Food: Coffee & Muffins
e Invite Downtown Businesses to engage in conversation with the Mayor

and Ad Hoc Committee

e Major Employers
» Lunch Session: Major Employers Focus Group

e Thursday, Feb 8" (12:00 - 1:30 pm)

e Location: Town Hall

e Food: Cleveland’s Catered

e Invite major employers to lunch for a facilitated discussion about the
future of Plymouth.

e Gain insight into where their businesses are, what they see for their
future in Plymouth, what issues (obstacles) and needs their employees
face, and their overall outlook on the Town and Downtown.
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Plymouth Community Investment Transformational Plan:
Business & Community Engagement Sessions (cont.)

e Community Organizations
» Thursday After Hours Session: “Let’s Talk about Shaping Plymouth’s Future”
Hosted by the Mayor/Bill/Ad Hoc Committee
e Thursday, Feb 1% (6:00 pm — 7:30 pm)
e Location: American Legion
e Food: Light Refreshments (Cookies, Coffee, Water)
e 6:00 — Meet & Greet with Light Refreshments
e 6:15—Introduction to the Plan
e 6:20— Broad Overview Presentation on the Market and Economy
e 6:35-7:30 — Facilitated Discussion on the Future of Downtown.

> Daytime Session: “Coffee & Conversations with the Mayor”
e Tuesday, Feb 6" (8:30 —9:30 am)
e Location: Eagle’s Nest
e Food: Coffee & Muffins
e Invite Community Organizations to engage in conversation with the
Mayor and Ad Hoc Committee.

e General Public Visioning Session
» Saturday Morning Session: “Let’s Talk about Shaping Plymouth’s Future”
Hosted by the Mayor/Bill/Ad Hoc Committee
e Saturday, Feb 3" (9:00 am — 10:30am)
e Location: American Legion
e Food: (Muffins, Coffee, Water)
e 9:00 — Meet & Greet with Light Refreshments
e 9:15—Introduction to Visioning
e 9:20 - Facilitated Discussion
e 10:45-11:00 — Next Steps and Survey Launch
> Survey Launch (through Feb 29)
e Postcards, Webpage, QR Code, Hard Copy
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