
T'own of Ptrvmouth Baard of Finance 
80 h4ain Street, Terryville, CT 06786 Telephone: 860-585-4001 
\\,1\r\\/ I outh Fax: 850-585 -1A15 

1. Call h{eeting to Order: Jim Kilduff, Chairman called the sc}reduled February 27,2A19 Board of 
Finance meeting to order at 7:A4 p.m. il the Assembly Room, Plyrnouth Toq,n Hall. N4embers in 
attendance: Victoria Carey-\risg Chairman. James Zalot-excused absence, Ja;, Dorso-ercused absence, 
Pattie DeFIuff, and Biana Brumaghim. Also present: Ann hzlarie Rheault - Director of Finance 

7,. Fledge of Aitregianee: Jim Kildufi Chaintan led the group and audience in the Pledge of 
Allegiance. 

3. Notiee cf'Fire Exits: Jim Kilduff. Chairman. noted the fire exits 

4. Aeeeptanee cf, h{inutes: 
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a. 4- 26-18 
b. 5-i0-18 
c.5-17-18 
d. 5-23-18 
e.5-31-18 
f. 6-6-18 

s. 6-21-18 
h. 9-2A-r8 
i. 11-19-18
j. 0t-r7-19 

Pattie DeHuff made a motion, seconded by \ricky Carey, to accept tlie April 26,2018, Board of Finance 
meeting minutes as presented. Vote: Pattie Delluff/5,es; Vicky Carcylyel- Briana Brumaghim/5,es; 
motion passed. 

Fattie DeHuff made a motion, seconded by \ricky Care),, to accept the h4ay 10, 2018, Board of Finance 
meeting ninutes as presented. Vote: Pattie DeHuff/yes; Vicky Carey/1.es; Biana Brumagirim/yes; 
molion passed. 

Pattie DeHuff made a motion, seconded by \rick), Carey, to accept the \4ay 17,2A18, Board of Finance 
meeting minutes as presented. Vote: Pattie DeHuff/),gs; Vicky Carey/yes; Briana Brumaghim/yes; 
motion passed. 

Pattie DeHuff made a motion, seconded by \ricky Carey, to accept the h4ay 23,2A18, Board of Finance 
meeting minutes as presented. Vote: Pattie Delluff5,ss; Vicky Carey/yes; Briana Brurnaghim/5,es; 
motion passed. 

Pattie Dei{ufrinade a motion, seconded by Vicky Carey, to accept the h4ay 31. 2018, Board of Finance 
rneetirrg minutes as presented. \/ote: Fattie DeHuff/1,es; Vicky Care5,/1,es; Briana Brumaghim/1,es; 
motion passed. 

Fattie DeHuff made a motion, seconded by Vicky Carey, to accept the June 6, 2018, Board of Finance 
meeting minutes as presented. \rote: Pacie DeHuff/abstained; \ricky Carey/yes; Briana Brumaghim/yes; 
motion passed. 
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Pattie DeHuff made a motion, seconded b1, \ricky Carey, to accept the June 21,2A18., Board of Finance 
meeting minutes as presented. Vote: Pattie DeHuffyes; Vicky Care5,/1,ss. Briana Brumaghinr./1,es; 
motion passed. 

Pattie DeHuffmade a inotion, seconded by Vicky Carey" to accept the September 2A,2018, Board of 
Finance meeting minutes as presented. Vote: Pattie DeHuf[/],es; Vicky Cirey/abstained; Briana 
Brurnagirim/),es ; n:otion passed. 

Pattie DeHuff made a motion, seconded by \ricky Care1,, to accept tire November 19, 2018, Board of 
Finance meeting minutes as presented. Vote: Pattie DeHuff/),es; Vicky Care5,/sgslained; Briana 
Brumaghirn/5,es; motion passed. Conection: Comrnunity Room 

Pattie DeHuff made a motion, seconded by Vicly Carey, to accept the January 17,Z}lg,Board of 
Finance meeting minutes as presented. Vote: Pattie DeFluff/5,s5; Vicky Car-ey/3fos1ained; Briana 
Brumaghim/1,es; motion passed. 

5. XJpdate: Board af Edueatiou 2C19-2S Budget Propcsal & Tan'n Draft Budget Eimeline 

Jim Kilduff, Chairman stated attended the Board of Education meeting on Februar), 13, 2019 - Budget 
Presentation -Items noted - a 2"4oA increase, long discussions need for second grade fuil time teacher, 
Dean position at Fisher -noting should be covered under Title One, some parents support a full time 
music teacher at Terryr;ille High Scirool, insurance changes/cutting budget, staff changes. cost, 
reductions made have put additional stress on education department and have affected the sen,ices 
pror,ided, items in tire Budget presentation - spending displa5,ed -charts and graphs, detailed notable 
items needed. stalf changes and costs, projected class size, additional tutor, fuil time tutor, expend.itures 
by area, and historical increases/spending are noted in the Budget presentation v.hicir is available lor 
viev,ing on the Board of Education's rr,,ebsite. 

Pattie Delluff stated no inaffer rvhat the bottora line is tirat u,e give the Board of Education they decide 
horv to use the fuirds. 

.Tim Kilduff stated the draft budget has a slight increase, if u,e u,ant to stay to flat \rre are looiring at a ferv 
irundred thousand noting the grand list is up, consideration of capital projects-some that ha:,e to be done 
zndmay cost more if put off, capital projects inprove the grand list and briefly elaborated. 

Briana Erumaghim made a m.cti*E to add Finanee Director's Repart to the Ageada, seeonded [r5, 
Pattie DeHuff. h{otiox passed unanimcush, 
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6. Finance Director's Report 

Town of General Fund U31t2019 
TOTALS FY2018-19 YEAR-TO- ENCUMR. TOTAL Y-T-D PERCENT 

ORIGINAL DATE YTD WITH VARIANCE VAR. POS. 
BUDGET ACTUALS ENCUMBR. POS. (NEG) (NEG.) 

MUNICTPAL 16,954,279 10,115 ,77 5 517,647 10,693,422 6.260,857 3693% 
099 EDUCATION 24,037,790 I1,920.054 876"942 12,796,996 11.240,794 46.760/o 

TOTAL 44,992,069 22,095,829 1,394,589 23,490,418 17,501,65 l 42.10% 
GENERAL 
FUND 
EXP. 
YTD g,929,6g3 

(A) Park and rec dept expenses not adjusted for year end transfer ofrec exp to separate fund 
(B) Extra duty revenue and expenses not included in general fund results 

TSB General Fund Bank Account Balance l/31/2019 fi7,889,748 

Amended budget reflects any line item transfer approved by BOF 

Ann Marie Rheault discussed January results - departmental wise were in good shape, second half of 
year, legal fees will go over budget - contract negotiations, Police overtime costs and vacancies, will 
access/potential budget transfers, Library will open Saturdays for remainder of year. and briefly 
eiaborated. 

Pattie DeHuff questioned WPCA meeting discussion regarding $800,000 transferred on paper not from 
bank 

Ann Marie Rheault stated in a lengthy process of being completely reconciled, multiple years still 
reconciling. In process of squaring up with the WPCA. billings up to date for cunent year - only 
interfunds no impact on general fund go into bank account just a balance sheet transfer between due 
from WPCA and (cash transaction). 

Ann Marie Rheault stated still working and focused on Charl of Accounts for software conversion. 

7. Initial discussion of Draft Budget & Town Draft Budget Timeline 

Jim Kilduff stated timeline - Budget Presentation/Joint Meeting - Monday Apr||22,2019, scheduled, 
immediately following Board of Education, Town Council and Board of Finance. 

Ann Marie Rheault reviewed and highlighted sections of the Town of Plymouth, Fiscal Year July 1. 

2019 - June 30, 2020 Proposed Budget Draft dated 211312019 for discussion purposes - can be viewed in 
its entirety at the Plyrnouth, CT Town Hall and on the Town of Plymouth's website. 

NOTE: MILL RATE CALCULATION IS FOR REFERENCE ONLY. THE FINAL MILL RATE 
HAS NOT BEEN DETERMINED BY THE BOARD OF FINANCE AND WILL NOT BE FINAL 
LINTIL THE BUDGET IS APPROVED. 
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Ann Marie Rheault discussed briefly the Governor's proposal/ideas from the quarlerly GFOA 
(Government Finance Officers Association) meeting and briefly elaborated. 

8. Budget assignments to Board of Finance Memtrers 

.Iim Kilduff discussed briefly the budget assignments and tentative dates which will be posted on the 
town's website. 

Departments BudgetlDiscussion 
lDate Assignment/Contact 

General Administration James KildufflMarch 7th 

General Administration Part II (if necessary) James KildufflMarch 11th 

Public Works iHaui.t i+tr, James Kilduff 
Public Health Services & Land Use Boards lMarch 18th Briana Brumaghim 
Board of Education Budget Presentation lMarch 21 

Libraries & Recreation ll,larctr zSih Pattie DeHuff 
Public Safety (Police, Fire Department, Communications) lMarch 28tr' Iawtes Zalot 
Board of Education, Capitals and Debt Service t Vicky CareylAnn Marie 

Rheaultlanrit 
Employee Benefits (Pensions, Workers Compensation & +trr Jay Dorso/Ann Marie 
Health Insurance) Rheaultlanrit 
General Fund revenues/expenditures review- 2od pass thru stt All 
of Budget, Finalize & Adjust Revenues/Expenditures 
&approve totals lan'it 
Public Hearing- Board of Finance Budget Presentation & zi"d 
Tri Board meeting lantt 

Jim Kilduff stated letter and information above will be sent out to department heads 

9. Public Comment 
Berrradette Persico, 62Fall Mountain Lake Road - in favor of Music Teacher, full-time tutor, concern if 
Dean is based on Title One Grant, request fbr another third grade teacher for next year. 

10. [/pdate on ECD funded Mayfair Garage remediation project 

No update 

11. Fraud Risk update 

None 
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Pattie DeHuff made a motion, seconded by Yicky Carey to suspend Fraud Risk as an Agenda item 
until budget is completed. 

Motion passed unanimously 

12. Correspondence 

Accounts fa 121281201810:13:41 AM Fiscal Year 2018-2019 
Orig. Budget Adj. Budget Mtd Ytd Expended Encumbered Non 

Expended PO-
Encumb Balance 

Grand $24,037.791.00 s24,037,79t.00 $1"s26,221.36 $9.329.,118.20 s962.336.32 0.00 $ 1 3.746.036.48 42.81% 
Total for 
Renort 

Accounts 01130/2019 03:26:2lPM Fiscal Year 2018-2019 
Orig. Budget Adj. Budget Mrd Ytd Expended EncumLrered Non 

Expended PO-
Encumb Balance 

Grand $24,03 7.79 1 .00 $24,037,79r.00 $2,590,237.38 $l r,920.053.60 $876.942.24 0.00 $l1.2,10,795.16 53.24o/o 

Total for 
Report 

13. Board Member's Comments 

Vicky Carey - Cancel February 28,2019 due to lack of items on Agenda. 

Vicky Carey made a motion, seconded by Briana Brumaghim to cancel tr'ebruary 25,2019 due to 
lack of agenda items. 

Motion passed unanimously 

Briana Brumaghim - waiting for answer to past question regarding the final legal decision on the state 
constitution regarding when elective officials receive their pay increases. 

14. Adjournment 

There being no further business of the Board of Finance, a motion was made try Pattie DeHuff, 
seconded by Briana Brumaghim to adjourn at 8:35 p.m. This motion was approved unanimously. 

Respectfully submitted, 

Michele Yokubinas 

Michele Yokubinas 

Recording Secretary 
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