
Town of Plvntouth tsoard of Finance 
80 Main Street, Terryville, CT 06786 Telephone: 860-585-4001 
,urr,u,. p lr,.lj1 0uth et. r:s Fax: 860-585-4015 

1. CaE[ h€eeting tc Crder: .fim Kilduff, Chrairman called the schedr.rled April 22.2019 F];tnouth 
Board of Finance Pubiic Hearing meetirg to order at 7:00 p.rn. in the Commuaity Room. Plyinouth 
Tcrm Hall. hdembers in attendance: Victoria Carey-Vice Chainnan, James Zalot. Jay Dorso-excused 
absence, Pattie DeHuff, ard Briana Brumaghim. Also present: Ann Marie R-ireault - Director of 
Finance 

Present: Tora'n Councilman Dan Gentile, Torm Co-.inoilrvoman Roxanne h4cCann, Ir,4aycr Dar.id V. 
Merchant. Torain Councihvoman Sue h{ixarvski, and Tora.n Councilman Tom Zagurski. (Excused 
Absence Joh,r Pajeski). Atso piesent from the Toutr of Pll,rnouth: Tcu,n Attomey \\rilliam Hamzy 

Present frorn the Ph,mouth Board of Education: Fh,mouth Board of Education l\4en:ber Gerry 
Bourbomiere, Fl,r'moutir Board of Education h{ember Cinciy Caridrea-Florenciani, Flymoutir Board of 
Education lr4ember Josiah Eisagi:ir, Pil,mouth Board of Education h,Ier.tber Rici:ard Foote, Pll,mouth 
Board cf Education Business lr{anager Paul Hendrickson, Fivmouth Board of Educaticn Chainnan 
h{elissa .Toirnson, Fl,vmoutir Board cf Educaticn h.{ember h{elissa Kremmei. Fiymouth Board of 
Education SuperintenCent Dr. h4artin Seamel and Fl-rmouth Board of Education h4ember Gregary 
Showers. 

Z. FEedge of A[]egiamce: Jim Kilduff, Chainnan led the group and audience in the Pledge cf 
Allegiance. 

3. Nciiee cf Fire Exits: JLm Kilduffl. Chairman. noted the fire exits. 

4. Fresentaticn of, Proposed FY2(tnq-2* Ceneral Fund Eudget 

.iim Kiidr:if, Cirairrirzur infon:red the public that there r,,,ere copies of the ZA19-2AZ
horircol Pliurq'r 
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Frearrng.{semda 
e Presenration of the General Fund Budget_ 
e Public con,nent iQuesrions and,Ansrvers 
u Adjr:um to Joint lr4eeting of Tora,ir Council" Board.s cf Finance & Educatior

Jim Kilduff introduced Board of Finance hdernbers and Aln hdarie R.heault - Director of Finance 

The Eud.get Fresentafiom ixacEerded the folEcw,fmg: 

l. Critical Issues & State Budget Deficit 
2. Summaq,cf Revenues and Expenses 
3. Tax trmpact and Closing Comments 

Jirm Kilduff, Chairma* dfseussed ttte fc[]ovr.img w'rchi* his presemtatlcn: 

Budget Goals - To prepare a balanced. responsible budget undelihe current oconcmic 
conditions. 



Iloarcl of Fimamee F{eeting 
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@ Critieal Factors 
+ Increase in Board of Education expenditures 
{. Necessarl, expenditures in Capitals 

Budgeteel Expenditures f,on 2(}1 S-1 I 
f nteneasesl(Beereases) frorm eur rremt y ean burd get 

":" Torvm (421,397) 
%." Board of Erlucation (175,&00) 
{. CapitaE Fn*jects 2E,858 

"X" Debt Sep-n,iee 293,985 
s(273,553) 

Buclgeted Expemditures f,sl: 2{}19-ZS 
Ime n"eeBsesi(Secreas es) frorn pro gros eet hud get 

* Toxtr 7&2,227 
{" Eo*n<i of Eetrueation 450,S&0 
4. Capitai Fncjeets 380,544 

"?g &etot Serc'iee __ _ lEeJzll 
s852.CI48 

e Ftec,ensxes & Expemelifures Charts & Graple 
e Suxr,lrmarl of T*tatr Expemdi.fures 
e Capif*fi tr]rojects - FY 2019-202S 

Board of Edtxcatiom Sururrnary 
.€" EOE Appreved FY 2$19-20 Buciget s24,6].6,655 

.;" EGE R"ecomr*encled FY 2{}f9-?S $24,487.79(! 
-:. Aetual Approl'ed 2{}18-i9 tsu<lget $2,$,S37,790
{. Xncrease f'ror,m 2(}X9 $ 450,(}0s 

e Board clf trducafraet l\finixnum Bud,get Requlrer*remt 
e HistoricaEEm.roX[ment 
e Frc.ieeted trnroEln:lent Im-&istriet 
* Eforv *oes Our Spemdimg Ccmpare 
e Irrpacf of'Tax Inerease 
r Commrentarl,,&0hserv'aticns 
e Priibtrie Cormment 

li4a1,or David V. h4erchant tha,nlieci tlie Board of Fiirance lbr all of their hard u,otk on the budget. 

h4aisl David V. Merchant stated I fi.ave beeir part of the budget process over the past tr.venty-fir,e )'ears; 
-,.l,e'\,e been doing our job and keeping everl,thing in line here in P11,rro.rrt . concemeC about tire State 

budget and bi:iefly elaborated. 
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Mayor David V. Merchant higlilighted the follou,ing additional items - the Board of Education, Salt 
Containment Structure, and Pension & Liability these items have to be done. 

Mayor David V. Merchant stated the bond rating up, money in our fund balance and rnoving forward at 

a pretty good pace and briefly elaborated. 

L4ayor David V. Merchant introduced Dr. Martin J. Sernmel - Superintendent of Schools 

Dr. Martin Semmel, Superintendent of Schools thanked the N4a5,or, Board of Finance and the members 
of the Board of Education for all of their time u,orking on tire budget. 

Dr. Martin Semmel stated in the middle of the Facility Study, the goal is to study various scenarios and 
plan after receiving information from consultants is to make public and u,il1 be looking for parent and 
community input. 

Dr. Martin Semmel statedthe Board of Education is not closed to considering regionaltzatton - will be 

looked at closely to see the overall bigger picture. 

Dr. N4artin Senrmel stated revenue slide - $10 M come into Plymouth from grants - $9.7 h4 is from the 
State of Connecticut which is specifically for school spending and briefly elaborated. 

Dr. Martin Semmel stated $10 M of this money comes from u,ealthier communities and then is 
redistributed back to towns rvith less wealth. (parl of the MBR formula/calculation) 

Dr. Martin Semmel reiterated the money that was received last year needed to be spent on Education. 

Dr. h4artin Semrnel stated the Board of Education requested the $578,000 increase - due to many parents 
who attended meetings and their input of the needs of the schools. 

Dr. N4artin Semmel stated re.2017-18 budget - met rvith N4a5,s1- due to state situation -rve did not have 
a huge fund balance, tried not to spend tsGE funds which enabled us to give back $1.1h4 u,hich we 
could have spent - knowing to u,ork with the town made rnore sense and briefiy elaborated. 

Melissa Johnson, Board of Education -Chair thaniied the Board of Finance and for Jirn Kilduff s 

statement "That r.r,e shouid ail ivork together and this is vitally important to our town.'' 

5. Public Input- Question & Answer Session 

h4elanie Church, 128 Main Street, Terryvi1le, CT - Charter procedures- Capital Projects appropriation 
increases-Town Council and tou,n meeting, against leasing, and noted prior salt shed/ proposed salt shed 
plan. 

Sara Nizzardo, 16 Whitney Court, Plymouth, CT - questioned student 20i8 numbers (studies breakdown 
of scirools), and noted overcrowded f,rrst grade. 
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lr4ichael Rinaldo, 24 N. Lakeside Dr.. Terryville. CT - Thantrled all of tire volunteers u,ho are on Boards 
- they do an incredible job! Questioned hon, the rnone)/ is utilized that the Board of Education receives 
from state and horv anv leftorrer funds are used andlor retumed to the state. 

Arianna Lance, 4 Bobin Road. Terrr.r,ille- CT - sophomore at Terryville High Schooi, in favor of the 
budget and full-time music teacirer at irigir school, music department cut lvould be detrimental to 
students. 

Emily Seeds, 45 Allentorvn Road, Teryr,ille. CT - Strongly supporl budget and music program at the 
high school. 

Rachel lr4arlak, 20 Tomlinson Avenue, Terry.r,ille. CT - urged the Board of Finance to support the 
Board of Education's fuii proposed budget request. 

Kelly Accetura, 490 North Street. Pl.vmouth, CT - in favor of full increase to the Board of Education. 
overcrorvded second grade class at Plymouth Center School. Board of Education - underf;.mded; need 
tu,o separate teachers/classrooms for next l,ear. 

Erin King, i4 \\,1iitney Court, Pl-r'rnouth, CT - greu,up here and moved back - concemed about the 
music program, impressed with Terrlville High School band, and in full support of Board of Education 
budget. 

Tinr Keane, 2 Pheasant Run, Burlington" CT - Teacher in Pl,vmouth for 29 years. care for commrinity 
and students, concems of the recent budget. programs, and teacher cuts. hdusic piogram hit hard -
morale has suffered -students and parents question attending P11,r6orr,n Public Schools. 

Board Member's Com.ments 

James Zalot stated mentioned the budget was off by some monies and questioned the exact amount. 

Jim Kilduff stated the amount is $50,000 and il,ould be discussed at the joint meeting with the Toq,n 
Council where they will ask the Board of Finance if there are any changes that would need to be rnade. 

Vicky Carey - None 

Pattie DeHuff - None 

Briana Brumaglim stated Board of Education generall), is about 60Ya af the budget - it's a significant 
concem, something personall1, concerned about. \\/ould like to emphasize again based on some of the 
comments this evening that the Board of Finance sets the amount the Board of Education receives - ra,e 

do not controi horv they spend their money. Encourage and confident that the Board of Education can 
keep that initial teacher at Pllrnouth Center School. and the additional part-time music teacher at the 
rniddle school q,'hich u,ould allow the h4usic Teacher at Terrl'r,ille High School to stay full time. 
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Briana Brumaghim highlighted the emphasis placed on the net current expenditure per pupil, doesn't 
reflect well on Plymouth. Looking fuither at performance of districts - found interesting some districts 
rvith lower pupil spending Southington, Wolcotf, Eiiington and Woodstock - those districts ranked very 
rvell - test scores provided by the Connecticut Department of Education- our district radiing is 92nd. 

Those tith even lower, Southington is 67'l' out of 166 districts. We need to look at other ways of 
rrieting our district as compared to other districts. 

Briana Brumaghim noted Chart {14 in our) -District Reference Group - of the fourteen that have higher 
per-pupil expenditure only four of those that rank idgher than us for test scores - North Canaan, 
Voluntun, Flainville. and Montviile. If your number of pupils goes doum significantly the amount of 
spending doesn't necessarily go doun comparatively and you're going to have significant increases in 
your per-pupil spending u,hich is not necessarily an appropriate reflection on our schools. Although this 
has been oversimplified - there is a lot rnore that goes into vieu,ing the school district and determining 
appropriate spending on the school district. 

Briana Brumaghim stated Plymouth is noted as a distressed community - with house values - there is 
oniy so much tirat people can afford - ',r,e try to look at this and balance ivith the needs of our Education 
system and our needs of running the touu. 

Briana Brumagirim clarified that the teacher for the current second grade qzas not cut due to budget cuts 
- that was not in the oiginal budget that the Board of Education proposed last 1,ss1. 

Briana Brumaghim stated the Board of Education budget is nhat made me get involved in the Board of 
Finance. Parents are a huge population - encouraged more parents to be engaged. -Thanked all the 
members of the Board of Finance for tireir dedication and Ann Marie Rheault. 

6. Adjourn ta Joint ll{eeting w,ith, Tos,n Counci} & Board of Edtrcation 

Viel<y Care5. rnade a motion, seccnded by James Z*iot to adjourn at 8:26 pr: to J*int I\{eeting 
rvrth Ton,n Council & Board of Educati*xr. 

IV[otion passed unanimously 

(See Flymouth Town Council, Speeial .troint h(eeting with the Flymouth Board of Fi.nance and 
FI5,6oo*O Board cf Education) 

Jim Kilduff stated would like to recoil\/ene special meeting 9:07 pm, Monday, April22,ZAD 

.Iim Kilduff tumed meeting over to Ann Marie Rheault. 

Ann N4arie Rheault stated updated packet given to Toq,n Council and Board of Finance - somecne found 
a formula error in the Capital Pro.jects, the first line item for "Revaluation" -$50,000 was not included in 
the formula. The irnpact on the total budget rnorze and add $50,000 to total expenditures and total 
revenues : $4tr ,894,117 an increase $9A2,048- 2.2oh - the impact of that on the proposed mill rate 
40.53 ta 4A.7 which is a tr .Af/o increase in the rnills - Apologized for the calculation error. 
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Jim Kilduff stated nou, the Board of Finance can make an1, changes ncw that u,e have that inflonlation. 

James Zalot questioned amount in the Contingency Fund. 

Ann h4arie Rheault stated $100.000. 

Janres Za.lst made a rnoticn, seconded b_v Vieky Care_v to take $5S,SS(} out of Cantingency' Fund 
and ftimd the defieit of $50,S00 and lrraintain the miltr rate as preseuted ,1*.63 

James Zalot -Yes 
\zieily CareS'- Yes 
Briana Brumaghim - No 
Pattie SeFluff - No 
Jim Kitrduff - Yes 

Motion passes 3 ta 2 

&iscussion 

Briana Bru:naghim stated u,ould rather take $25.000 out of the Resen,e for Contingency Fund 10i-01-
013-099 and $25,000 from the Pension -Defined Benefit 101-01-020-072 that u,e increased by 
$230"000. u,hich rvould then not be such a significant arnount out of the Contingencl,Fund. 

Pattie DeHuff stated I like Briana's idea. 

James Zalat stated I atr not arnending the motion. 

Briana Brumagirim stated lrncerlainty of state funding 

Ann lr4arie Rheault stated drops 96.69% funded. 

Jim Kilduff requested the nurnbers from Ann h4arie Rheauit. 

Ann Marie Rheauit confirmed the following: 

Tctatr: 541,814.117 
[nerease: $ 852,048 
o/. Increase 2"A9a,/o 

Janres Za\*t made a metion, seco*ded by VicLy Carey to send the proposed tludget fremr the 
tsoard of Finanee of 341,844,117, u,ith a 2.*8'k increase of $852,048 and the proposed rnilt rate set 
at 40.63 t*r 2*1912S20 fiscal vear. 

Motion passed unaninnously 
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(See Plymouth Tou,n Council, Special Joint Meeting with the Plymouth Board of Finance and Plymoutir 
Board of Education) 

To al]orv the Bcard cf Flnanee to set the Froperty Tax h{ill Rate for FY 2*1912A Budget 

Back in session: 9:46 

James Zah*t made a ntotion, seconded by Vieky Carey to set the Fropert], Tax h{itl Rate at 40.63 
for F'Y20X9/20 budget. 

Motion passed unanimously 

(See Flymauth Town Couneii, Speci*l Joint hfeeting with the Fl3'mouth Eoard of Fi*ance and 
Plymouth Board cf Edueaticn) -Adj*urnrnent 

Respectfully subinitted, 

l{icltele L'okubinas 

\4ichele Yokubinas 
Recording Secretary 
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