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Agenda 
Regular Meeting 

Tuesday, January 24, 2023- 5:30PM 
Assembly Room, Plymouth Town Hall 

1. Call Meeting to Order 
2. Roll Call 
3. Fire Exit Notification 
4. Pledge of allegiance 
5. Acceptance of 2023 Calendar Dates 
6. Acceptance of Minutes (11-22-2022 Regular Minutes) 
7. Monthly Reports 

a. Public Works Director 
b. Highway Superintendent 

8. Old Business 
a. Develop a Policy for Construction Project Administration Oversight Discussion 
b. Review Policy and Procedure Manual Discussion  
c. Facilities Manager Position Discussion 
d. SOP or Rules and Regulations for Department of Public Works Governance 

Discussion 
9. New Business 

a. Review for approval Search Committee Draft of PWD Job Description 
10. Public Comment 
11. Chairman’s Report 
12. Commission Member Comments 
13. Adjournment 

 
Joseph Carey 

Joseph Carey 
Chairman  
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